
Be Your Brother’s Keeper

BEST
PRACTICES



WHO ARE WE AND 
WHAT DO WE DO?
INDUSTRIAL CIVIL/STRUCTURAL CONTRACTOR

• 4th Generation Family-Owned & Operated
• Serving the Texas & Louisiana Gulf Coast with a passion for people, 

performance, and community for over 85 years
• Focused on the values of family, integrity, and service in all we do

PRIMARY SERVICES
• Civil Site Work
• Piling & Deep Foundations
• Specialty Shoring
• Concrete Construction
• Asphalt Paving
• Hydro-Excavation
• Structural Steel Erection & Heavy Rigging



OVERVIEW
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Boots On The Ground
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THE MOST IMPORTANT TOOL 
WE HAVE IS COMMUNICATION.



PRE-JOB SAFETY 
INSPECTION



PRE-JOB SAFETY 
INSPECTION

PURPOSE
• Opportunity for our Client, Management Team, Supervisor, Safety 

and/or Crew to walk the jobsite and discuss permit and PPE 
requirements, emergency evacuation points, emergency contacts, 
facilities, and equipment, and identify any existing hazards or 
damage to the facility Owner’s property prior to starting work.

• Allows for all parties involved to communicate the known hazards 
and safety expectations of the job as well as assign corrective 
actions to be made and responsibilities for carrying them out.

• Provides opportunities for the supervisor and crew to mark known 
problem areas, barricade or isolate items, and make specific safety 
preparations for the work tasks to be completed.

• All personnel assigned to the job (Mason employees and 
subcontractors) will review and sign off prior to commencement of 
work.

• Provides visitors with a clear assessment of hazards prior to entry.



1
Permit Requirements & 
Emergency Action Plan



2
Work Description, PPE,  

Hazards & Requirements



3
Hazard Assessment & 

Correction Actions



4
Safety Awareness 
Acknowledgement



JOBSITE SAFETY 
ANALYSIS (JSA)



JOBSITE SAFETY ANALYSIS
(JSA)

PURPOSE
• Provides crews with the opportunity to have open safety 

discussions about:
⚬ Potential hazards associated with the work site
⚬ Emergency information
⚬ Other safety documents required for the day
⚬ Intended work scope for the day
⚬ Hazards associated with the work
⚬ Preventative measures to prevent injury
⚬ Subcontractor hazard communication
⚬ Simultaneous operations of others working around us
⚬ Stop work authority
⚬ Acknowledgement by all parties involved
⚬ Reminder to “Be Your Brother’s Keeper” (BYBK)



JSA’S FOR SPECIFIC 
SERVICE LINES



1
Potential Hazards & 

Emergency Information



2
Daily Job Plan - Tasks, 
Hazards & Mitigations



3
Subcontractor 

Communication & SIMOPS



4
Stop Work Authority & 

Acknowledgement



CRITICAL TASK 
ANALYSIS (CTA)



CRITICAL TASK ANALYSIS
(CTA)

PURPOSE
• Provides crews with specific instruction on critical tasks that must 

be performed where specialized procedures, PPE , equipment, 
tools, or training must be used to safely execute the work.

• Should be used any time a critical procedure must be deviated 
from or high-potential risks exist and specific plans with detailed 
actions and approvals must be put in place to ensure workers can 
perform the task safely.  

• Identifies a designated Person in Charge (PIC) for the supervision 
of the critical task.

• Must be signed off on by the supervisor and crew members 
performing the task daily.

• Must be approved by Mason Site Supervision, Mason Safety, the 
designated Person in Charge, and the Client Representative prior 
to being authorized to perform the task.



1
Critical Task Specifics & 

Planning



2
Schedule, Approval & 
Acknowledgements



TESTIMONIES FROM THE 
BOOTS ON THE GROUND



HOW IMPORTANT IS OUR JSA PROCESS AND 
HOW HAS IT EVOLVED?

Cody Taylor

Safety 
Manager

Brian Dugas

Construction 
Manager



WHEN DID YOU FINALLY REALIZE THE IMPACT IT 
COULD HAVE?

Cody Taylor

Safety 
Manager

Brian Dugas

Construction 
Manager



OUR SAFETY CULTURE
ONE TEAM

• Our success in business, as well the safety of our coworkers, hinges on the 
commitment and dedication of each member of our team.

• We succeed or we fail together.  
• If we allow one person to be injured on our jobsite, we have collectively failed 

our mission as a team.

ONE VISION
• Safety, above all else, is at the forefront of our core values.  There is nothing we 

value more than the safety of our Mason Family.
• No task is too critical that it can’t be planned or performed safely.
• No job is too urgent that we can’t take the time necessary to ensure our team 

understands the plan, hazards, and mitigations to perform the work safely.

ONE GOAL
• We must each be personally accountable for our own safety.
• Our team must be collectively accountable to each other for the safety of our 

coworkers and those working alongside us.  Be Your Brothers’ Keeper (BYBK).
• By being accountable and personally responsible for one another, we preserve 

the most important thing - our families at home.

EVERYONE GOES HOME SAFE!



SAFETY IS A BATTLE 
WORTH FIGHTING FOR.

BE YOUR BROTHER’S KEEPER.


