
Contech Best Practices
MAPS Observation Program



MAPS Observation Program
• Mobile Observation Tool

• An electronic safety auditing system that allows 
auditors the ability to enter safety observations 
through any smart phone or computer. With all 
safety observations being entered through an 
electronic device, safety trends and data are 
calculated in “real-time” and can be viewed by 
everyone that participates in the system. This “real-
time” format has allowed our organization the 
ability to respond more quickly to action items 
found minutes after the observation.

• Graphs and participation numbers are calculated in 
“real-time” as well. This allows for information to 
be distributed quicker and more effectively to crews 
and clients’ a like. 



DATA Reports

Filtered Reports

By EE

By Location

Dates and Time

By Specific Audit Type

Graphed in Various Charts



Report Use
• Sent out Monthly
• Presented at Quarterly 

Supervisors Mtgs
• Safety Mtg Topics
• Good Catch Recognition
• Fresh Eye Audits
• Focused Audits on Trends
• Expectations and Accountability
• Safety Blitz
• RCI`S



Deficiencies

Deficiency Tracking

• All Corrective Actions Must be 
Completed and Documented 
Before an Audit can be Closed in 
the Program

Examples Corrected Items
• Longino – Cracked Guage on Fire Extinguisher
Extinguisher Taken out of Service 01-22-24

• Salazar – Missing Bull Plug On Drainpipe
Notified Operations and New Plug Was Installed               01-24-24

• Vestal – Trailer Jack Bent on Flatbed Trailer, Trailer was tagged 
out of service on
01-29-24

• Espinosa – EE Observed With Lose Harness &
D Ring Was too Low – Re Adjusted Harness and Coached EE On 
Proper Fit. 
01-29-24



Example



Example Pie Charts
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MAPS Goal
Real Time Information

• Data Mine Trends

• Proactively Address Issues

• Transparency With Clients

• Address Behavior Issues and 
Compliance Issues

• Track to Completion Process

• Pro Active RCI`S

• Breakdown The Pyramid

COLAPSE THE PYRAMID



Q&A


