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AGENDA

- Program Outline.
- The “Tools”.

- Setting up the program at your
jobsite.

- Questions.
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PROGRAM OUTLINE

- The name was created from the industry adopted term, “Heavy Hittaz".
- Crews will be choosing their own team names.
- The program works on a points scale.

- The time-period selection is dependent on the site.
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PROGRAM OUTLINE — THE POINTS

- Points will be added or subtracted by the program manager and tracked on
a simple excel spreadsheet.

- Each time period starts at 100 points.
- Plus-a-point opportunities.
- Minus-a-point opportunities.

- Ties will require extra creativity.
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THE TOOLS - AFLYER

- Posting flyers around the work
area help raise awareness and allal:lle

INDUSTRIAL SERVICES

gives individuals an opportunity T —

to reference the point Safety “Heavy Hitters” League

Ay .
O O rt u n Itl eS Fl e rS S h O u | d Each crew starts with 100 points each month. Crews will be able to gain points by taking charge of the safety culture and
= making a difference. This will include presenting safety topics in toolbox meetings, conducting valuable safety

observations, and overall impressive safety performance. Crews will also lose points based on poor safety performance.

h ave = This includes any audit findings, complaints, incidents, poor attitude, etc. The crew with the highest points after each
month will be recognized.

STAY SAFE!!

- A brief description of the Bucasoin et
program. i

- The points and how much
eaCh O ppo rtu n Ity IS WO rth ] -Addit :1.:iPozr|upD:I".ur'\'.‘c:. may be J‘M.:H.‘cd bv‘.'\c‘m.:ra,_;:‘r:'w:ram as welll

- Reminders about working o il

Tie's may happen._ at which point the Management team will discuss a safety related event that the crews will compete
in to settle the score. This can be a guiz, game, or other related safety activity where a clear winner can be decided. The
Goal is to HAVE FUN and be SAFETY MINDED! Teams in second and third place can be rewarded 100!

resentation of incdent fcorrective
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THE TOOLS - A TRACKER

- The tracker should be something simple to help you keep track of the
points. This should be updated daily.

- Points can be shared and listed on a board or TV in a gathering area to give
live updates.

- Below is an example of the tracker that is currently used at my project.

apache c==-

INDUSTRIAL SERVICES Lﬁi’!fﬂs

S|B|E|E|H] =

z
P

H
E HHHHEHHEE
§§l§IEIEE & (8] =
HHHHHEHHEEHEHEE
®
£

TOGETHER WE GROW apache ioustriat




THE TOOLS - A PRESENTER LOG

- Create a simple |Og to help you Weeting Presenter Loy —Saiety Heauy HittaZ League

Crew Name Forema Topic of Presentation

track the scheduled presenters = W | e =
for the meetings.
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THE TOOLS - A POINTS LOG SHEET

- To help with support from all
frontline leadership at the site,
these sheets were created to

log points awarded or AACHE  safos Heavy Minors League Program
subtracted. o R R
m"‘hh” — %:a.ﬂ-‘:” mv:”' &wm;u:.ﬁ e
- Safety personnel are also able E el | [ G e e o
to use these sheets to log e paie It gt
points awarded and subtracted. i o e e, vy g e

v vy loein s soforfos
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THE TOOLS - A BUDGET FOR INCENTIVES

- The most important piece of this program (to the craftsmen) is the incentive
for winning.

- This is an opportunity to get creative with the incentives.

- Itis important to include this as part of your budget for a project. Though it
may seem like just another extra cost, it doesn’t cost as much as the first
aids and recordables that this helps prevent.
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THE SET UP - STARTING AT YOUR SITE

- The first line of business when starting the program is to raise awareness of
the program.

- Next, your crews need to select their team's name and you can log these on
the tracker.

- Before the kickoff date, spend time discussing the points sheets with your
frontline leadership.

- Setyour time frame for selecting the winners.
- Finally, kick it off!

TOGETHER WE GROW apache ioustriat




THE FUN - A FEW OF MY WINNERS!

e

'SAFETY HEAUY HITTAZ

WINNERS 4/17/24 Tl
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ey T MAY 2022 Safety Heavy Hittaz League
Winners!
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Thank you!
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