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AGENDA



PROGRAM OUTLINE



PROGRAM OUTLINE – THE POINTS



- Posting flyers around the work 
area help raise awareness and 
gives individuals an opportunity 
to reference the point 
opportunities. Flyers should 
have:

- A brief description of the 
program.

- The points and how much 
each opportunity is worth.

- Reminders about working 
safe!

THE TOOLS – A FLYER



THE TOOLS – A TRACKER



- Create a simple log to help you 
track the scheduled presenters 
for the meetings.

THE TOOLS – A PRESENTER LOG



- To help with support from all 
frontline leadership at the site, 
these sheets were created to 
log points awarded or 
subtracted.

- Safety personnel are also able 
to use these sheets to log 
points awarded and subtracted. 

THE TOOLS – A POINTS LOG SHEET



THE TOOLS – A BUDGET FOR INCENTIVES



THE SET UP – STARTING AT YOUR SITE



THE FUN – A FEW OF MY WINNERS!



Thank you!


