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USES Best Practices

SHARP Behavioral Based Safety Program

Locstatt ESH Management System

USES Fleet and Driver Management System (Fleetio & Geotab) 

New Hire Training/ Supervisor Training
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SHARP Performance Metrics/Behavioral Based Safety Program

Safety Hazard Assessment & Risk
Profiling (SHARP)

8-16-32/32-48-64

• SHARP auditing evaluates expected behaviors and 
conditions!

• SHARP data provides proactive insight on “Safety 
Culture”!

• Monitors Potential Leading Indicators – Near Miss
Reporting and Human Behavioral Factors

• Most Importantly – It Is Job Specific!
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Completed SHARP
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SHARP Performance Metrics 
Behavioral Based Safety Program
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Total Audits By Division
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Near Miss
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Acceptable And Unacceptable
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Key to Best Practices EMPLOYEES
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