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USES Best Practices

‘ SHARP Behavioral Based Safety Program

Locstatt ESH Management System

‘ USES Fleet and Driver Management System (Fleetio & Geotak

‘ New Hire Training/ Supervisor Training
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SHARP Performance Metrics/Behavioral Based Safety Program

Safety Hazard Assessment & Risk
Profiling (SHARP)

8-16-32/32-48-64

SHARP auditing evaluates expected behaviors and
conditions!

SHARP data provides proactive insight on “Safety
Culture™

Monitors Potential Leading Indicators — Near Miss
Reporting and Human Behavioral Factors

Most Importantly — It Is Job Specific!

United States Environmental Services, Inc. Sequential Serial #s

Safity Hasard Auseviment and Risk Profling

5-H-A-R-P Auditing Ferm

11} Auditar (2] Audit Supervisor: FM /DM _ |
Client Name: Client Facility [City & State): Data: Time: |
Work Site Location lob # Work Scope:

Refer to Risk Rating Guidelines on the back of Pages 1, 2 and 3 of this triplicate form!
N4 = No employes activities or conditions observed regarding the topic.
AfR = "Acceptable Risk" behaviors or conditions observed during audit meet required expectations of our programs, policies, procedures and industry practices or client guidelines.

U/R = "UUnacceptable Risk" non-compliance with required expectations: work is to be stopped i diately and behavior or conditions immediztely corected.
/R = “Severity Rating” bazad upon observations and correlated with severity matrix on reverse side of page 1 [White Copy] of triplicate form.
1.0 Hazard Analysis NfA| AR | U/R| S/R| |Comments: Note all "Unacceptable Risk” observations and immediate corrective actions!

11 JHA Qualty {must reflect work obssrved

12 'walking / Warking Surfaces / Housekeeping

13 Ergonomic issuss (bending, lifting, crawding)

14 Administrative or Engineering concerns

15 Employee Rizk Profile
2.0 * PPE Assessment NIA | AR UMR| SR
21 Eys/Face Protection / Hardnat

2.2 Body/GloveHearing Protection wom
23 ey Program Focus:
2.3.1 Respiratory Protection

2.3.2 Fall Protection

2.3.3 confined Space

2.3.4 Lock Out/Tag Out

2.3.5 Lead/Heavy Metals fSilica
3.0__Tools & Eguipment. HiAL AR WR] SR
51 Power Tools ) Hand Tools

3.2 Electrical / Lighting / Grounding

3.3 Hoses {whip checks & pins or wiring)

3.4 wehicles/Equipment (clzan/good running order)

3.5 __cther tools or squipment: {List]
4.0 jci ‘ofie Section: Comments, include nome ond attoch any Disciph

TEY R_WRIS/R oyee

Action Token.

41 Company P& P Complisnce lssuss Section 1.5 -

4.2 client P & P Compliance (ie. Environmental

5.0 Special Emphasis na| ATR UJR| s/r) [E7R CAccentable Risel Cateeorv E
5.1  Client Required Permits on the job site LI/ ("Inacrentable Rick™| Catesnry

5.2 Knowbedge of Site Evacuation Plan 5/R "Severity Rati
5.3 DOT/ Era Compliance Documentation

5.4 Site Specfic Orientstion/ Training, HASAPS

" Points of the 3 highest observations

Total S/R Points (all catesories - 3 hishest)

55 Lead or Ashestos Plan Followed
5.6 Scaffolding Inspection and Checklist

SHARP Risk Index [Risk Rating Calculation)

5.7  Hydro or Abrasive Blasting, Vacuum Ops.

Industrial
Environmental
Specialty Services

NLISES

Total number of points divided by 3 observations = Risk Ratin

b e
"White Copy ta £5H Department

Vellowr Lapy to Dirvsion ar Project Manager

‘Green Capy to Auditor, Supsrisor, fie
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Risk Severity Rating Guide

Risk
Severity

Behavior\ Condition Description & Critical Tasks Identified

“Very Moderate Risk” scenarios that generate more risk than above, but still do not violate company or client Policies or Procedures,
represent some potential for minor injury, but are generally encountered and currently accepted as part of the work environment, but
generate increasing risk and require increased awareness. i.e. presence of obvious injury potential from walking/working surfaces
that cannot be easily repaired or modified, scaffold climbing and work <8, material handling of equipment and tools >25is but <50#s,
transportation/mobilization issues of larger jobs to difficult areas.

16

“Moderate Risk” scenarios generating more risk than above, may include violations of company or client Policies or Procedures that
must be corrected, may also represent some potential for minor injury, some may be easily identified as unacceptable as part of the
work environment, others are undesirable conditions of the job not identified in development of the “Mandatory” JHRA. These
behaviors or conditions can easily generate increasing risk and can quickly move to unacceptable risk if not conducted with a high
level of awareness, and monitored periodically. i.e. presence of obvious injury potential from walking/working surfaces that cannot
be easily repaired or modified, scaffold climbing and work >10’, material handling of equipment and tools >25#s but <50#s,
transportation/mobilization issues of larger jobs to difficult areas, severe clean-up jobs for vacuum trucks or Hydroblasting which
need specialized work plans.

32

“High Risk” this level represents the ceiling of “Risk Tolerance” for the Organization! Employees, Supervision or Management
involved in, or witnessing, scenarios that violate Policies, Procedures, Regulations or recognized industry work practices that may
represent serious potential for injury, should stop work until the identified hazard and risk is reduced to an acceptable level. i.e. not
wearing appropriate PPE, safety glasses, boots, chemical suits, gloves, violations of “confined space”, “lock-out/tag-out”, “fall
protection”, “respiratory”, “Hazcom” policies, not wearing hearing protection in >90dB areas, not grounding equipment, not chocking
wheels on vehicles, not conducting or following JHRA, operating unsafe equipment, housekeeping hazards (slipping/tripping),
inadequate supervision, poor operating practices, PSM issues (Emergency #s, alarms, or evacuation route not known). All
Hydroblasting (including pressure washing), abrasive blasting, vacuum operations, forklift or aerial lift operations, working on

scaffolding, lead abatement, asbestos abatement, Confined space work etc.

48

“Very High Risk” Scenarios which violate Policies, Procedures, Regulations or safe work practices that historically resulted in serious
injury, i.e. no monitoring of confined space, no fall protection devices, no vacuum system “safety tee”, no respiratory protection,
inappropriate PPE, not conducting or following JHRA, operating unsafe equipment, housekeeping hazards (slipping/tripping), Hazcom
not addressed, inadequate supervision, poor operating practices, PSM issues (Emergency #'s, alarms, or evacuation route not
known), etc.

64

“Imminent Danger” scenarios, potential fatality or critical injury observation requiring immediate intervention. i.e. No fall protection
at heights > 4 feet, no Lockout/Tagout in place with very serious consequences, not monitoring high risk confined space,
inappropriate PPE, not conducting or following JHRA, operating unsafe equipment, housekeeping hazards (slipping/ tripping), serious
HazCom issues not addressed, inadequate supervision, unacceptable operating practices, etc.
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Completed SHARP

United States Environmental Services, Inc. Sequential Serial #s
Fafecy Hommnd Assessment and Sk Prafiing
S=H-A-R-P Auditing Form

(12) fuditar, 02 gl TTrEO Toal [2) At DERMJAIE STAMIEY  Supendsor,_ FM /DM _ ST f
Client Mame:_SEESr @8 4 Clignt Facllity (City & Statel:,_SHREVECDET L4, Date: ___Time: 4 /;2 /a5 f
| vwark Site Location, Jab # WieckSeope: _WEE SERLICE - FPUMP Dowh wliAasH Frr

| RS -52563 Refer to Risk Rating Guidelines on the back of Pages 1, 2 and 3 of this triplicate form!

| FAA = o enployes activities or conditions obsarsed lEEnldlﬂEtﬂE DomEL.

£ ‘Acceptabla Risk” behaviers or conditions sbearved during sudit meet required expectations of our progrars, policies, procedures and industry practices o- client guidelines,
U/fR = "Uneccentable Rk non-complisnce With required eRpectatons: work is to be stopped tmmed ately and Behavior or condifions iImmegisliery corrected.

540 = "Eavaray Rating” besed upen ebservations and corrglatad with severity matri: on reverse side of page 1 [White Copy) of triplicate farm.

1.0  Haard Analysis Nfal afr| USR] S/RE B Comments: Mote all "Unacceptable Risk” ebservations and immediate corrective actions!
T3 JHA Quslity (must rellact work abaererd] % :
I 12 walking / Wiorking Surfaces | Housskaeping ] 232 12wl Auole SUEFACES HrD FOTENTTIAL 7O
i i3 E e | booding, Bt Engl ik
i e s e e Lo BE SLick ind wWASH B AREA. EAMSURE FROFER
T5  Emaloyes REK Fromie
o | FroEram f PPE FEsESerant TE| Arf| Ui oE FOOT i & .
21  Evafrace Fratecoian s Hardnat A
| 22 BodwGlove/Hearing Fratection worm Fr?
[ &35 Koy Program Focus:
i 2.3.1 RospiraTary Froteeten 3.2 GRoOUVND NG SWETEM wiisS PAMAGED . JoB
d 533 Fall Frote: n i
373 Carfinot Soace STOPPED, CABLE FINEL, JOB RESVNMED “=F-
7.3 Lok CuyTag 00

5.5 Leac) Heavey Wetals Joilics
200 I 15 Eulncmem: RiA ]l BAK UFE] S8

TETPower Toos s HanE 1505 F.i wHEEL CHOUCKS wWeERE JUsED JUST sJoT
F.2 Electrical f Lghting f Grownd ng: = L
S35 Howes Iwnip checks & pins or wining) | FROFPERL Y. EaSURE T cHacik BOTH FEosy
24 eklcles/ Equi) NG [Gieanypecd running onder] /-"‘ S ———
55 Dtwer tools ar ecuipment: (Uil AND RERL COF TIALS . CORRECTED ‘“—=r
X olicies & Procodures |I‘.'le:n~=6mwn 2] RIA AR D/E SR ity
T mEany | L ctiom 1.5 =
£.3  Cient P&Pcomnlmr:e[u . E—unr:mn:r,h!] |l ] e 15
T ORI R LA N [ BT N e A T £ ]
5.1 Chen: Recuired Permits on Ghe jo0 site "US_JIR ["Uracceptable Risk™) Category # [ —— =z F. 7
5.2 HMeewledge of Site Bvacuation Flan "Severity Fating ' Points of the 3 RIgnest ohservabans
535 U1 EPA Campliance Docimentation 1
S0 Gite Speofic Onentationy Training, HASARE TRl 5/ F Poinis (o] Cotegones - 3 highest) = | =S =
35 LeaC Or ASDE TGS Fian Foliowed
5.6 Sceffolding Insmection and Sheckist L~ SHARPE Risk Index {Risk Rating Caleulation) =z
[ 57 Hydre or Abrasiee Blasting, Vacuum Ops, i e Total number of points divided by 3 cbservations = Risk Rating
A T T
WiniteCepy o E3H Degartment Yolow Copy 1o Divigian o Project AMansger Grean Copy to Auditar, Supensisar Rle
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SHARP Performance Metrics
Behavioral Based Safety Program

September Unacceptable Risk Observations

A 14
Walking/Working Surfaces/HK 5
Ergonomics 1

1

Administrative & Engineering

Eye, face, head protection

Body, gloves, hearing

rhwal §

WAV

§

P Now. 2023

Respiratory
Fall Potcton [ 7 - September Acceptable Risk Observations
(onfined Space ing/\iorking Surfaces/ it £
o Ergonomics 5 Ve -
= | & Engingering 4 w0
Lead Feay Metals Silica \Eye, fate, head protection 58
Hand Tools/Povertools 1Body, gloves, heari 5 . . ) oy I )
_ : - el e v il not compieig the SKAPaudit i the same aroups each moni, One ofthe i sueare DO violatons:Eachrmanager, ogertion mengge, Sety managerand supenvsor st feckonall ks, thee should e o
Electrical, lighting, grounding Respiratory n 5 ; e R :
; il o e—— S ] veasan iy e e sl g these road sce pecton. Szysefe on therad.
oses, cords, ables Fins | |
Vehicles, Equipment i :Eg/";;“d Sgace : |
= Pl
Othertools, equipment ! |Lead Heaw Metals Silica Do B
Company P & P Compilance 3 {Hand Tools/Power toals 4 | Diectorof efey
(lient P &P Compliance 3 Electrical, lighting, grounding 50 0 - - ol s
Client Requires Permits Hoses, cords, cables Pins 51
Site Eracuation Flan fUehicis, Bauiprr it ﬁ UEEE
Site Speciic Orientation e foals, cuiiprment i} n i : \
| Company P &P Compilance 1 | 1 | LI
Lead Plan | Asbestos Plan ClientP & P Compliznce 1
Saffolding Inspection ; ; Clientnequiresvermws u 10 T £
Abrasive Blasting & é Site Evacuation Plan 57 | | |
Qs‘x‘né\ & g L}Q 0\ Site Specific Orientation 51 | |
@ & d‘ & 4) b g Lead Plan / Asbestos Plan .
}6@ & L e‘\ \\ |Scatfolding Inspection QYQ\ e o‘\% & ﬁ\. qj.,. @ * q Q &
Total ¢y : § @; ao \e \,p g@ Qy: Q§ @ @“ q\'» i
\Abrasive Blasting 37 @’é‘ o p &
#¢ eﬁ’ BN g s
Total m
| January |February |March July |September |Ocober |November |December
| Total Monthly 10 7 12 3 B 2 8 12
Toial Monthly Accepiable 302 % 500 i Jii] 623 532 80
Industrial -— ' SAFETY 6
Environmental S- EXCELLENCE
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Total Audits By Division

2023 Total Monthly SHARP Audits
90
80
70
60
50
40
30
20
w R
0
January February March April June July August September October November December

Industrial
Environmental
Specialty Services

N LULUISES




Near Miss

2023 Monthly Near-Miss

January February March April May June July August September October November December

B PPE H MVA M Confine space B Hand Gloves EO mO mO mo EO mo mO E 0
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Acceptable And Unacceptable

2/19/00

2/14/00

2/9/00

2/4/00

1/30/00

1/25/00

1/20/00

1/15/00

1/10/00

December Risk Observations

1/5/00 -

ah

® Acceptable

W Unacceptable
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Key to Best Practices EMPLOYEES

Industrial
Environmental
Specialty Services
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