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F.I.R.S.T.,LLC (First in Rescue Safety and training)
We provide the following in the Industrial, Construction and Municipal fields:

• Rescue ready services for confined space entrants, high angle work and water way projects.
• Safety professionals for site projects.
• Emergency Response Training (Rescue, Fire, Swift Water Rescue, Hazmat, EMT, Medical continuing education).
• Maintenance & Repair services (Fire Extinguishers, Portable air monitors, SCBA & SAR).

With this range of disciplines, we fall under the General Industry and Construction for OSHA in addition to NFPA and ANSI 
standards among others.

In view of this our challenge has always been, not just in being compliant but also in being competent in our policies and 
procedures and transferring these to our employees. Empowering them to work safely. 

What does it mean to work safely?



F.I.R.S.T.,LLC (First in Rescue Safety and training)

To work safely means basically to follow established guidelines, processes and procedures to accomplish a task. 

If employees are empowered by training, input, recognition, expectations, resources available to them, and ownership 
of their development, this will be a great aide in reaching and maintaining a healthy and safe work force and 
environment for you, your employees and your clients.

Our success starts and ends with our Employees.

What have we done, and what are we continuing to do at F.I.R.S.T. to give access to, understanding of, and how to 
apply our policies and procedures to our employees?

This is where we have made KPA our choice for employee compliance and training.
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Pull KPI data for failed section of SSE Evaluations
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Sample skill evaluation form
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A graduation hat icon 
represents CBT. Tap the 
arrow to start the 
training

A building ICON represents hands
on / in person training
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Where does all of this come from?
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Training Folders currently host 123 Training topics 
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Examples of additions we made based off a behavioral study on a job



F.I.R.S.T.,LLC (First in Rescue Safety and training)

Just one example of a custom question we added
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How do you know how effective your annual training and employee growth

development program is?

Some other craft trainings that are set up similarly.
Rescue Scenario Training
Rescue skill evaluations

Permit Confined Space Training
Air Monitor training
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Rescue Scenario Evaluations
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Screen shots of some of the details tracked in the rescue kills evaluation
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Screen shots of some of the details tracked in the rescue kills evaluation
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Results of the rescue kills evaluation KPI lagging
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Results of the rescue kills evaluations by Employee

Technicians evaluation results Count of Employee Name Average of Score %

Kalix Rullier 1 100%

Nicholas Garcia 2 100%

Robert Cantu 1 100%

Wendell Safford 1 100%

Yvonne Longoria 1 100%

Luke Johnson 2 99%

Christian Torres 1 96%

Dillon Lane 2 96%

Fabian Benavidez 1 96%

Javier Clemente 1 95%

Nathan Rodarte 1 95%

Thomas Eck 1 93%

Brendan Mills 1 91%

Lucero Acuna 1 91%

Ivan Tovar 2 90%

Jared Jeffries 2 90%

Andrew Owens 1 89%

Taylor Cochran 2 88%

Jason Crow 3 87%

Nicholas Murillo 4 87%
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Annual Permit Confined Space Training
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Annual Permit Confined Space Training Script Customized to FIRST Examples 
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Atmospheric Monitoring Training Test



F.I.R.S.T.,LLC (First in Rescue Safety and training)
Audit Forms and Tracking Results
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Audit Forms and Tracking Results

Supervisor Count of Supervisor Average of Score %

Jorge Garza 2 100%

Josue Luna 1 100%

Quron Gallow 2 100%

Scott Lanham (Terminated) 1 100%

JoAna Benavidez 4 99%
Catherine Moreno 2 98%

Camden Scalera 1 96%

Marcus Cortez 1 96%

Jimmy Esquivel 1 93%

Kelly Burns 2 93%

Hayden Anderson 4 90%

Bianca Contreras 2 88%

Nathan Rodarte 1 86%

Anthony Garcia 1 84%

John Hayes 1 84%

Anthony Christ 1 82%
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Portions of Custom Created JSA Forms
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Rescue Preplans & JSA Compliance

F.I.R.S.T Supervisor Count of JSA Count of Job # % JSA submitted RPP DAYS WORKED RPP % Tool Box Vehicle Insp Sup Matrix Training

Anthony Garcia Total 41 41 100% 27 29 93% 13 2 2
Camden Scalera Total 4 4 100% 8 8 100% 6 1
Chris Meaux Total 2 2 100% 0 0 #DIV/0!
Fabian Benavidez Total 1 1 100% 0 0 #DIV/0!
Ian Jones Total 3 3 100% 2 2 100% 2
Jared Jeffries Total 10 10 100% 1 1 100%
Jason Florom Total 8 8 100% 8 8 100%
Kameron Dimas Total 1 1 100% 0 0 #DIV/0!
Kelly Burns Total 26 26 100% 26 26 100% 4
Landon Pelts Total 1 1 100% 0 0 #DIV/0!
Nathan Rhodes Total 47 47 100% 38 38 100% 4 2
Nathan Rodarte Total 15 15 100% 13 14 93% 4 3
Nicholas Garcia Total 1 1 100% 1 1 100%
Nicola Notarnicola Total 3 3 100% 2 2 100% 1
Payton Creel Total 1 1 100% 0 0 #DIV/0!
Quron Gallow Total 65 65 100% 25 26 96% 60 15
Reece Uresti Total 10 10 100% 10 10 100%
Sarah Tran Total 1 1 100% 0 0 #DIV/0!
Storm Patterson Total 1 1 100% 0 0 #DIV/0!
Taylor Cochran Total 1 1 100% 1 1 100%
Thomas Eck Total 67 68 99% 54 56 96% 4 1
Hayden Anderson Total 58 60 97% 64 65 98% 50 1
Jorge Garza Total 78 81 96% 73 75 97% 7 13
Richard Bosquez Total 47 49 96% 41 46 89%
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Behavior Based and POP (People observing People)
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Incident Reporting , Root Causes and Corrective Action
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Resources 
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We have found that KPA ( affectionately known as Keeping People Alive) can in fact help do just that.  By utilizing the resources available and 
customizing them to our companies and employee needs, it is fostering a continuous growth and development process as a company and 
for our employees.

Whether you use KPA, or another similar compliance and training program, please use it to its fullest potential for you, your employees, your 
clients, your families and friends.

Q & A


