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CDL Incentive & Safe Driving Program SEMINAR

HOURLY EMPLOYEE CDL INCENTIVE PROGRAM = C D L I n Ce ntive P roq ra m

I Performance Contrac
Effective January 1, 2024

rovsed designed to reward S
Employees with Commercial Driver’s Licenses (CDL) play a key role in our industrial services branches ability to conduct e m p I O y e e S fo r S a fe To: PCG Houston Employees

. Fr: Branch Leadership
bush.m-ss ’fl an efﬁclenf and pmﬂtablf manner. This incentive pft{gmm will feward drivers I.nr maintaining this ) . . Re: Employee CDL Developmental Pro Date: 02/01/2024
qualification and consistently adhering to DOT & PCG Fleet Policies & requirements. Effective January 1, 2024, PCI will d rl V I n g G
.

pay a discretionary quarterly incentive to eligible hourly COL drivers in Industrial Cleaning Branches that have a
current COL endorsement and are compliant with all related PCI policies and all DOT requirements.
Employee success and well-being is one of PCG’s core values and we believe the CDL incentive program

To be eligible, the driver must maintain ALL the following: promotes employee growth within our company.
*  Maintain their CDL license with the State. . Below are the guidelines for the CDL incentive program that includes the requirements, steps, and
*  NoDOT citations A D L I t P incentives of obtaining a CDL license and becoming an operator with PCT - Houston.
*  Complete all required logs and inspections correctly. - n C e n I V e ro q ra I I l
*  No effect on PCI’s Compli Safety and (CSA) Score. Steps

- Enroll yourself into a CDL driving school.

.
d esidan ed to awa rd a” - Obtain your CDL permit and then CDL license.
- Pass the PCI road test and become approved to drive through the corporate fleet department.

- Successfully complete the 90 — day CDL driver / operator OTJ training program.

Quarters are based on the calendar year; 1" {(January = March), 2™ {April - June), 3 {July - September), 4" (October - : .
employees that drive —
Employee(s) must obtain, at minimum, a Class B CDL with a tanker endorsement.

Quarters Defined:

QUARTERLY TENURE AWARD: . - Employee(s) must obtain their license with a manual transmission.
- Employee(s) must provide proof of successfully completing CDL driving school.
*Please note, that the year of service relates to years employed with PCl with a valid CDL while maintaining all e q u I p I I l e n t = - Employee(s) must be employed with PCG for at least (6) consecutive months.
requirements and DOT & PCG Policies. S s
Years of Service Total $ / - PCI Houston will re-imburse the employee $1,000.00 towards CDL driving school tuition upon
w/CDL $/Quarter | Year completion of driving school and successfully obtaining your CDL license.
12 $500 2,000 - Upon proof of enrollment in driving school and successfully receiving your CDL permit, the

employee(s) will receive a $2.00 / hour pay raise.

3-4 $750 3,000 - Upon completion of CDL driving school and receiving your CDL license (must meet requirements
5+ $1,000 4,000 listed above), the employee(s) will receive a $2.00 / hour pay raise.

- After 90 days of successfully completing the CDL driver / operator OTJ training program, the

employee(s) is eligible for a raise ranging from $2.00 - $4.00 per hour, upon Superintendent
- eveiopmenta

- Employee qualifies for the quarterly safe driving bonus program.

CURRENT CDL DRIVERS . - Employee(s) will be eligible to be enrolled into the union insurance and 401K program.
Current drivers will be rewarded if the driver complies with all requirements and policies in a given quarter, Current I ro g ra l I l I S a ta I e n t

CDL drivers will be placed at the appropriate level of tenure based on years of service as a PCI CDL driver and have Thank you,

maintained records of safe driving by company policy standards, No payments will be issued for previous years of

fn. evelopment program

Eligibility status will take effect based on the next full quarter (full terms of qualifications are defined in the Quarterly

Tenure Award section above). If a current COL Driver has had a citation or is not in compliance with any said items u S e d to ro m ote O u r Robbie Bessinger Chris Crommey Blake Salem

upon inception of this program, that driver will not be eligible to receive the allowance for (2) full quarters. If an Superintendent IT Construction Manager I General Manager IT
individual is currently on a (90) day suspension or after inception of this program, that driver will not be eligible until (713) 443-1522 (281) 830-6106 (281) 932 -2380

the first full quarter following (1) year after the violation. e m p I Oye e S
.
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Mobile Violation Analytics

FYTD
Beginning % of FYTD 2023  Speeding Speeding
FY Yr#of Vehiclesin Preventable Violations FYTD FYTD FYTD Violations
Total FYTD Fleet ~ Avoidable Accident Rate >85and Mobile Seatbelt Non ADL Responsible =>85and  Mobile  Seatbelt Non ADL
At Fault Accident Goal FY 2023 is 2.00 Incidents Avoidable VMiIeVage_ Vehiclres chi@en_ts by A_c_c_punt 21+ Vlol_ations \ﬁolatjons Violations Ffarty 21+ Violaﬁons Viol_ations Violations
Houston (115,125,135 145, 215 405) 7 2 1,244 381 100 2.00% 1.61 6 54 4 1 Salem 0 0 0 0
- 63 Total Mobile Violations in FY 2023
- 14 Total Mobile Violations in FY 2024
- 78% Decrease in Mobile Violations
st FYTD
Beginnin % of FYTD 2024 Speeding Speeding
Total gFYYr# Vehiclesin Preventable yjigations FYTD FYTD FYTD Violations
Incident Avoidabl FYTD of Fleet Avoidable AccidentRate >85and Mobile Seatbelt MNon ADL Responsible =85 and Mobile  Seatbelt MNon ADL
Vehicles Accidents by Account 21+  Violations Violations Violations Party 21+ Violations Violations Violations
3.19 0 6 6 0 Salem 0 1 1 0

Mileage

939,620 93 3.19%

S e

| At Fault Accident Goal FY 2024 is 2.00
Houston (115,125,135,145,215,405,410) 7 3
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Awardco
V/A («{ awardco
Recognize Safety with

Awardco

O}

Get recognized, appreciate your peers,

redeem points for rewards “

Performance Contracting has teamed up with Awardco to

provide recognition to employees that work 1 to create an
exceptional safety cuture. When youre recognized with
Awardco, you now have many more options for spending your

points the way you want -
T

What is Awardco? o

Awardce is a simple, user-friendly platform through which you

can give and re ntion for safe behaviors. It's the

only recognition program to

integrate with Amazon Business s
to providge you milions of options for your recognition What you can do with

on top of that, you can also use your rewards points Awardco:

rewar
to select experences fke hotel stays and event tickets « Recognize others for safe

Recognize team members, earn points, and reward yourself behaviors in the social feed

with something you really want + Comment or leave reactions to
other recognitions

How Does it Work? + Nominate others for a job well

When you are recognized by your leaders, you accrue peints cone

« Earn points and choose to
redeem them from among millions
of options

which can be redeemed for millions of items on the Awardco
platform. You can also spread the love by recognizing and

nominating others for their good work.
+ Encourage and motivate teams to
greater heights

4APC|
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- Platform designed to
award and recognize
our employees for
safety excellence.

- Leadership Driven
- Monetary Point System

- Peer to Peer
Recognition

SEMINAR

Erick Gomez recognized

7\
w CP ) Colby Parker

Colby is part of our safety committee this month, and he participated on an
iAudit last week and he took over and did well, he saw what we look for on this
audits.

Erick Gomez recognized

Jovany is part of the safety committee this month, and he participated on an
iAudit last Friday, he took over the inspection and did well, he saw what we

look for on these audits,

Blake Winslow recognized

YM \j Yaulquier Moniano-

Continuing to practice safe work in the trestle during the Intel Eagle Project.
Always wearing the proper PPE and being 100% tied off in the designated

areds.

ENVIRONMENTAL LARGE
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Awardco Analytics

Financials Branch Pay Type Budgeted Spent Remaining Spent % Quarter Accrual Not Redeemed
Fil

== e $337.5K $292.1K $44.1K 86.6% (Blank) $486.9K \

Active Budgets Points History Users Awarded Total Users % Awarded
Financials Branch Budgeted Spent Remaining gpent % Accrual Awarded @ Redeemed 8493 1 0 1 K 84 2 cy
Austin 549 $18.650 $18.650 SO 100.0% £ 5 -2
Chicago 573 $6.810 $6.810 s0 100.0%
Dallas 114 $12.810 $12.810 $0 100.0% Unredeemed Award Balance
Los Angeles 557 $6.900 $6.900 30 100.0% 100K
Sacramento 106 $1.380 $1.380 30 100.0%
TSMC JV 584 $300 $300 S0 100.0% $0.5M
Washington DC 5. $11.340 $11.340 30 100.0%
Knoxville 144 $2.190 $2.185 $5 99.8%
Memphis 142 $10.320 $10.230 $90  99.1% UK
Bay Area 105 $11.820 $11.670 $150 98.7%
Houston 115 $11.910 $11.640 $270 97.7%
Promatec 172 $1.680 $1.620 $60 96.4% $0.0M - pRnEsaae Py s P
Southern Missour... $6.930 $6.600 $370 95.2% sl = 20 . an
Columbus 582 $3.000  $2.850 $150  95.0% e i RS MonthEnclate
Portland 553 $26.980 $25.628 $1.352 95.0%
San Diego 571 $5.220 $4.920 $300 94.3% DATE FROM TO POINTS TAGS E
Denver 583 $3.900 $3.660 $240 93.8% S0 .
Tampa 127 $2.910 $2.700 $210 92.8% 4/1/2025 Wayne ng. Walter Rust 30 ) )
Las Vegas 558 $3.570 $3.270 $300 91.6% 4/1/2025 Fernando D!az Oscar Br.alvo 30 Safety Leadersh?p, Safety Menlorshfp
588 - East JV | $1.380 $1.260 $120 913% 4/1/2025 Fe'rnando Dla.z Otoniel Mireles 30 Safety Leadersh!p, Safety Mentorship
4/1/2025 Frizzell Martinez Charlene Toledo 60 Safety Leadership
Yotal $337455 $292.086 $44129;  866% 4/1/2025  Billy Merritt Christopher Coats 60 Safety Other
4/1/2025 Billy Merritt Danny Smith 60 Safety Other
Points By Category 4/1/2025 Billy Merritt James Ayala 60 Safety Other
. 4/1/2025 Billy Merritt Martin Cisneros 60 Safety Other
[ Safety Ownership : 4/1/2025 Billy Merritt Paul Hawkins 60 Safety Other
4/1/2025 Billy Merritt Ryan Sorensen 60 Safety Other
4/1/2025 Billy Merritt Charlie San-pedro-martin 120 Safety Ownership
4/1/2025 Billy Merritt Michael Common 120 Safety Ownership
4/1/2025 Billy Merritt Oswaldo Navarro 120 Safety Ownership
4/1/2025 Billy Merritt Senad Salkic 120 Safety Ownership
17202 2 7 > y
Total 1490116
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Awardco Recognition Feed

Financials Branch Peer to Peer

All N~ @ Safety Recognition =
2 2K I _J_,—
S T
5
[ ] Peer to Peer 3 I—\_,—
[ ] safety Recognition oK — L
Jan 2023 Jul 2023 Jan 2024 Jul 2024 Jan 2025
Recognition Feed o Q = &
gATE FROM: TO: POINTS TAGS RECOGNITION NOTE Fr
4/1/2025 Wayne King Walter Rust 30 Taking faulty shackle out of service. 57
4/1/2025 Fernando Diaz Oscar Bravo 30 Safety Leadership. Helped a co-worker get the right safety equipment and PPE when cutting studs. They used stop work authority. 5¢£
Safety Mentorship
4/1/2025 Fernando Diaz Otoniel Mireles 30 Safety Leadership. Helped a co-worker get the right safety equipment and PPE when cutting studs. They used stop work authority. 5¢
Safety Mentorship
4/1/2025 Frizzell Martinez Charlene Toledo 60 Safety Leadership Helping on setting PLI tool she know how to set up with out asking and gets ready for the in a safe way 52
4/1/2025 Billy Merritt Christopher Coats 60 Safety Other | audit safety review.. all pre-tasks were filled out and covered task that was being performed 5E
4/1/2025 Billy Merritt Danny Smith 60 Safety Other | audit safety review.. all pre-tasks were filled out and covered task that was being performed BE
4/1/2025 Billy Merritt James Ayala 60 Safety Other | audit safety review.. all pre-tasks were filled out and covered task that was being performed 5E
4/1/2025 Billy Merritt Martin Cisneros 60 Safety Other | audit safety review.. all pre-tasks were filled out and covered task that was being performed 5%
4/1/2025 Billy Merritt Paul Hawkins 60 Safety Other | audit safety review.. all pre-tasks were filled out and covered task that was being performed 5t
4/1/2025 Billy Merritt Ryan Sorensen 60 Safety Other | audit safety review.. all pre-tasks were filled out and covered task that was being performed L4
4/1/2025 Billy Merritt Charlie San-pedro-martin 120 Safety Ownership A great pre-task and the work area set up safely 5E
4/1/2025 Billy Merritt Michael Common 120 Safety Ownership A great pre-task and the work area set up safely 5E
4/1/2025 Billy Merritt Oswaldo Navarro 120 Safety Ownership A great pre-task and the work area set up safely BE
4/1/2025 Billy Merritt Senad Salkic 120 Safety Ownership A great pre-task and the work area set up safely 5E
4/1/2025 Ernie Lopez Romualdo Huerta-rubio l} 30 Safety Ownership Romauldo has set the bar on our JHA for lead installation. He follows the work plan each day and makes sure BE
other trades are not in our work area. Thank you.
4/1/2025 Roosevelt Avery David Clifton 65 Safety Leadership. Thank you for your swift action in helping out with the personal medical of an employee that took place last 5E
Safety Ownership. week on the job site. Your quick actions made a difference in the outcome of the situation.
Safety Mentorship
4/1/2025 Roosevelt Avery Justin Muldoon 65 Safety Leadership. Thank you for your swift action in helping out with the personal medical of an employee that took place last 5E
Safety Ownership. week on the job site. Your quick actions made a difference in the outcome of the situation.
Safety Mentorship
4/1/2025 Ernie Lopez Richard Genn-iii 30 Safety Ownership Richard always follows the JHA set in place with regards to lead plywood and gwb installation. Thank you. 5%
4/1/2025 Roosevelt Avery Dandrius Keown 60 Safety Leadership. On behalf of Dan Lehosky thank you for participating heavily in his onsite safety meetings. Your enthusiasm for 5%
Total 149011
é

PCl

FORMANCE

PER
CONTRACTING INC
R

ENVIRONINMENTAL LARGE




2025 SAFETY EXCELLENCE AWARDS | BEST PRACTICES
SEMINAR

Employg(g .‘_Ca re Card
b WPC "

PERFORMANCI

CONTRACTING: INC

r— '
’ |

Conditions

Report

l

Behaviors
improvements

Scan Me Now
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Completion time Who Is your Supervisor? Employee Name (Optior Branch
1/5/24 11:13:59 Anthony Morales Miguel Jaramillo 135

1/5/24 11:26:49 Tim spitza Joseph doherty 135
1/10/24 10:23:09 135
1/15/24 10:36:36 Verenice waters Alonzo marin 135
1/17/24 14:58:40 Q Johnson Davonte raven 135

1/24/24 7:40:24 Carlos Carrilo Rodrigo Otz 135 NRG

aMalnsrran ro o mo il ' re . PU——
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Employee Care Card Tracking Data

W.A Parish Unit 8 east of the scrubbr Hazardous Condition  Scaffold

Wa parish 5 pulverized ally Hazardous Condition  Industrial
Like of gater Unit #2 scrubber Hazardous Condition  Scaffold
NRG-Limestone TT 2Tower,Top levels. Hazardous Condition  Labor
Houston Phase 1electricroom  Hazardous Condition  Fuel handling
Nrg limestone LM$S U1 turbine Hazardous Condition  Coating

SEMINAR

Brief Explanation (What needs to be done?)
Broken glass sharp objects

Scaffold leg unbalanced

Miramos una plpa de agua y se rompid

South side Windows hanging.

Water needs to be stopped before going into battery room
Needs to put the step toeboar back on

- PCI Developed BBS / HOP Program
- Streamlined into a Digital Database

7. Entry Classification/Safety Concern

Hazardous Condition 411
Unsafe Act o3
Improvement Opportunity 124

Equipment Issues 159

Outstanding Safety Bchavior 17

CONTRACTING INC

1%

/
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7%
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Summary
g

PCl-Awardco

Driving S
Incentive Awardco C::"; ‘(););?-g
Program

2024 Best Practices
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Questions?
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