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Best known for LDAR program management, Think Environmental
offers a broad portfolio of environmental compliance services. We
differentiate ourselves from our competition through best-in-class
field operations based on management, leadership, and expertise
that is unequaled in the industry.
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Who is Think Environmental?

THINK ENVIRONMENTAL IS THE
PREMIER LEAK DETECTION
SERVICE PROVIDER

OUR GOALS ARE SIMPLE: ZERO COMPLIANCE ISSUES, ZERO SAFETY INCIDENTS
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Think Environmental is a safety-driven environmental
services company specializing in LDAR (Leak Detection and
Repair), emissions monitoring, and compliance support for
industrial facilities.

We partner with refineries, chemical plants, and energy
companies to deliver high-quality, reliable field services with
a strong focus on data accuracy and regulatory compliance.

Known for our responsive team and commitment to safety,
Think Environmental continues to grow by investing in our
people, embracing technology, and building lasting client
relationships
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Our History: Built on Safety, Service & SEMINAR
Growth

Founded in 1985 >130 job sites
LDAR since 1992 30% full-time
~240 employees 70% part-time
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Customers & Locations SEMINAR
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What s it?
Workhub is your all-in-one safety and compliance sidekick. It helps teams train smarter,

track certifications, and manage safety tasks and is all in ONE place.
Think

vironmental
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Certifications |, SEMINAR
Wlth Workhub COURSE TIME / LESSONS ASSIGNMENTS REQUIRED COMPLIANCE
= Real-time progress monitoring and expiration alerts [E ‘ ———
= Supports H2S, site-specific, refresher, and weekly S s B
safety content q : ———
= Ensures technicians are qualified before entering the & ownove —
field S
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.gn = SEMINAR
Certifications .. . .. .

Common Worksite Injuries
Last This
Week Week Change

=8 Course Overview 2, Assignments tls Worker Compliance 83 Settings [
May un

- C u Stom IZa b I e Co u rSeS Average Compliance: 74% 74%
LESSON NAME TRAINING TIME QUIZ QUESTIONS . . .
= Real time compliance tracking
Heavy Lifting and Back Injuries — " C
Workhub HTML1.0 n

Hand and Power Tool Accidents 13 mins i Ompetency assessments * Compliance is recorded every Wednesday at 7:00AM
Cuts, Scr;vipcs and Punctures 12 mins 10

— : Average Program Requirements 60
lv’uscult'{skc-\em? Disorders and Ergonomics 19 mins 22 Per Worker
?mﬁh PDIVYTIS 7 mins 8 © _H’( " ‘ 1[ ' ‘
O Eyestrain and Lighting Requirements 19 mins 10 = 1T

b el Last This =
cnemca_l”swrns. Showers and Eyewash Stations 14 mins 8 T h in k r" X ; COMPETENCY ASSESSMENT Assessed by: Christopher Campbell :‘e:; Change =

i > O\ o Date: Mar 12, 2025
e — . P IWTIR - &' INEOS Battleground First Attempts - .

! ’ .
O Carpal Tunne! Syndrome 6 mins 5 7 Name: Krisa Vandegrift o 2 g
—— Position: Tech Il 3 $ o ¥ S (SR g
| i o

0 yaiua\ l\{!‘am‘nar‘llanm ng oTiine 19 1on: INEOS BMC
O Physical Hazards ) — 9 Phone: (281) 614-9787 Email: krisa.vandegrift@thinkenvirc Lnet

Requires Supervision Competent Instructor / Assessor

Field review first attempts being performed

(' Requires Supervision ( Instructor / Assessor A
Field review G, 2 z m A ’
E A Notes:

Think
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But here’s the BEST part!!
SEMINAR

It includes a built-in incentive program.....
to reward employees for completing training, staying compliant, and participating in

safety efforts.
So, it's not just about checking boxes - it's about motivating your team to think

safe and work proud

How Workhub' s Points System Works:
Workhub turns safety and training into a game, with REAL rewards.

When employee's complete safety training, attend meetings, or meet compliance goals, they
earn points.
These points can then be redeemed in the Workhub store for items like gift cards, tools,
alul PPE gear, or company-branded merch.

It's a fun and effective way to motivate your team, encourage participation, and keep safety
top of mind - without needing constant reminders.

Think
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WAYS TECHNICIANS CAN EARN WORKHUB POINTS
IN THE FIELD

Report a Near Miss or Hazard

Identify and report unsate conditions
or near misses to promote a safer site.

Complete Safety Observations

Submit meaningful safety observations
that include corrective actions or
improvements

©

Answer Safety-Based Questions
During Field Checks

Engage confldently with safety cordinators
during spot checks or walkthroughs

Training Excellence

Complete all assigned Workhub training
modules on time or with 100% scores

Peer or Supervisor Recognition
(Kudos)

Accurate and Timely JSA
Completion

Turn in JSAs before work starts, fully
completed and hazard. tocused. Bonus:
extra points if reviewed by Safety
Coordinator

Caught Doing the Right Thing
Be recognized for using proper PPE,
correcting unsate acts, or assisting
coworkers in staving compliant

Training Excellence

Complete all assigned Workhub training
modules on time or with 100% scores

Help New Technicians

Assist with onboarding or buddying up
with new hires to promote safety culture

TECHNICAL SUPPORT MEDIUM




What your saved points can get
yo

Customized

Nike Men's Dri-Fit Vertical Mesh Polo -
Anthracite (logo)

220 Points
NIk}

I

Customized

Champion Powerbkgnd Hooded
Sweatshirt - Bl3 %h logo)

Environmental

N
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Apple AirPods (4th Generation) with
Charging Case

920 Points

Schwinn Interval Jogger Stroller

980 Points

— bxd

p:4

Armorall 4" 1080p Dual Dashboard

Camera
265 Points
, B
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DeWalt 20V MAX Cordless 6-1/2-inch
Circular Saw (Tool Only)

690 Points

DEWALY v W
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T-fal Family Pro Deep Fryer

440 Points

Tfal

-lr—

Coleman Hampton 9-Person Cabin
Tent

1250 Points

oot *

COACH Travel Envelope Wallet

e AR

700 Points

Playstation DualSense Wireless
Controller

490 Points
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e
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What is it?

How Kudos Works:

Peer or Manager Recognition: Employees can be nominated by peers or
supervisors for safe behavior, strong work ethic, or helping others, which
promotes a culture of appreciation and respect.

Tied to Core Values: Kudos are linked to our core values, such as integrity,
teamwork, safety, or excellence.

Visible to Everyone: The Kudos List is publicly displayed within the
Workhub platform to promote a culture of positivity and peer recognition.
Leadership regularly reviews kudos activity to stay connected with team
performance and identify opportunities for broader recognition.

Think
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SENT BY RECIPIENT
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CORE VALUE EXEMPLIFIED

Teamwork

Teamwork

Customer Service

Teamwork

Teamwork

Teamwork

Teamwork

Teamwork

Teamwork

Teamwork

Teamwork

Teamwork

Teamwork

Teamwork

Teamwork

Safety

SEMINAR

Workhub supports team building by promoting peer recognition through the Kudos system, encouraging positive feedback, and rewarding
safe behavior — helping strengthen relationships and boost team morale across all locations.

MESSAGE

Shout out to Sean, He has been coming in clutch for me by letting me borrow stuff and most importantly helping me
with the cooling tower here at Stepan. Appreciate you

Thank you for always being a phone call away and a helping hand to help me become a better supervisor. | really
appreciate the help with things around the site. KEEP DOING WHAT YOU DO BEST!!

1 would like to thank Toree for being the person he is and always helping or finding a way to make it happen
Gabe has really stepped up in his new role and making sure everything is going well in my absences. | really
appreciate all you have done.

Thank you for your hard work and valuable contributions to making this team better. Congratulations on earning
your Tech 21 truly appreciate you!

Thank you for answering the phone or any question | have. | appreciate your help with this site. PS... keep up the
good work!!! CONGRATS ON THE 21YEARS WITH THINK

Thanks for stepping up when they needed someone to stay late you didn't hesitate 1o stay

Thank you for your hard work and dedication. You consistently show up and give 100%, and your efforts have played
a big role in helping us meet our goals. I'm excited to see you move up to Tech 2.

Thank you for always checking to make sure I'm good and being willing to stop what you're doing to help out me
and our other coworkers. You've always got a smile on your face no matter what's going on and always willing to...

Thank you for your incredible work and dedication. | truly appreciate you. You're someone | can always count on to
get things done. the right way!

Thank you for always being willing to help everyone and go above and beyond, even when you're busy and don't
really have time, you still make time to help everybody. | really appreciate you

Thank you for your hard work & help on monitoring and documentation!

Thank you, Ryan, for coming through on Mother's Day and doing the carbon canisters. you are definitely an amazing
soul.

Thank you for your hard work and dedication to the Targa Bullmoose project. | truly appreciate your efforts.

1 just have to give you kudos for always being available to answer questions and listening to concerns. | appreciate
your team work and the awesome team | am a part of.

g with the follow up procedure we had with an incident that occurred at a travel site.
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Summary

( WHO WE ARE: )
Think Environmental is a safety-focused environmental
services company built on reliability, innovation, and
\_ strong client partnerships. )
( BEST PRACTICES: )
By leveraging tools like Workhub, we've strengthened
our training, communication, team culture, and
\ recognition systems. Y,
( THE RESULT: )
These practices helped us grow exponentially and to
earn the 2025 Safety Excellence Award from IBR —

\_ recognizing us as Best in Class in our industry.

Environmental

2025 SAFETY EXCELLENCE AWARDS | BEST PRACTICES

L\ WAN ™,

Think |

Environmental

o
@
@
-

9
i

THINK ENVIRONMENTAL
BEST IN.CLASS

Technical Support
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Questions?

Think
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