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HBR provides a forum for owner and contractor collaboration to develop, share and leverage best practices.

Innovation Through Collaboration!
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OUR MISSION AND VISION

HBR Mission HBR Vision

To develop, share and promote Best Practices that improve To be the premier association that adds value to our
industry performance in areas of safety, health, environment, stakeholders through innovative solutions, continuous
workforce skills, work quality and cost. improvement, and sustainable efficiencies for industry.

HBR provides a forum for owner and contractor collaboration to develop, share and leverage best practices

Innovation Through Collaboration!




ANTI-TRUST GUIDELINES FOR CONDUCTING MEETINGS

D
D

HBR appreciates your willingness to be an important part of this organization and the services provided to our industry.

The following guidelines shall be followed in conducting meetings of HBR. This is not an exhaustive list of every possible
subject to be avoided; in the event you have doubts about the propriety of any matter to be discussed in a meeting, our legal
counsel is available for consultation. Generally, the anti-trust laws proscribe unlawful combinations or agreements.
Sometimes “agreements” may be inferred from conduct. HBR wants to avoid even the appearance of impropriety, and this is
the spirit of these guidelines.

* Do not discuss the prices of goods or services of any particular company(s).

* Do not disparage the goods or services of any particular company(s)

@ Do not recommend the selection of any particular company as a supplier or customer

“° Do not urge or counsel that participating companies engage in any concerted activity to accomplish any

unlawful purpose, i.e., boycotting any company or coercing a company to take some desired action.

“° Do not discuss matters which may be trade secrets or confidential to any company, i.e., don’t engage in “off
the record” comments or state matters “not to be repeated out of this room”.

“» Do not propose secret or “rump” sessions after the official meeting is adjourned to discuss matters which
cannot lawfully be discussed at the official meeting.

* Do not recommend or sponsor the gathering of statistical data, the publishing of standards, or doing joint
research without advance written approval of the Operating Committee of HBR.

> Houston Business Roundtable’s purpose is to educate participating companies, so every company
represented will be better informed and can make its own individual decisions. HBR members are not
required to adopt the HBR recommendations or policies.

Thank you in advance for adhering to these guidelines.



Fernando Signorini
Vice President of U.S. Gulf Coast Operations,

Site Director of Texas Operations

June 16, 2002




How Do We Deliver a Sustainable Future?

AMBITION

To be the most innovative, customer-centric,
inclusive and sustainable materials science
company in the world.

GOAL

Value growth and best-in-class performance

PURPOSE

To deliver a sustainable future for the world
through our materials science expertise and
collaboration with our partners

VALUES

Integrity

Respect for
People

Protecting
Our Planet



Safety Culture Journey (culture change is slow)

= 3 pronged approach

Enables long-
term success

Enables success on
a day-to-day basis




Dow’s Sustainability Journey: 3rd Generation of 10-Year Goals

GROWING OUR COMMITMENT, MEETING OUR TARGETS AND INCREASING VALUE OVER TIME

2005 EH&S Goals 2015 Sustainability Goals 2025 Sustainability Goals
Footprint Handprint Blueprint Thinking
Reducing costs, waste and risk Redesigning products Rethinking business models
and processes for customers and collaborating to grow impact
Reduced
: >63% to $1B

Valuing Nature Goal

1.6B 25% of 2015 sales

($12B) from products highly

pounds of solid waste . ] :
advantaged by sustainable chemistry =~ | -

Improved employee safety >85% of product portfolio
injury & illness rate by aligned to sustainability outcomes
0 T,
____________________________________ 84% .. Published 510
product safety assessments, i Launched water, low-carbon, nature and
Saved 900T covering 99% of Dow’s annual revenue safer materials blueprint collaborations

Btus of energy

All actions underpinned by focus on safety and drive to zero
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2021 — A focus on continuous improvement delivers results

+ Best-ever overall severe injury performance, with 281 days severe injury-free in 2021

« Zero severe motor vehicle accidents occurred at a Dow site in 2021 — Dow’s longest injury-free streak
* Achieved an index score of 74.5% on Total Worker Health® (TWH®) index

+ Updated the COVID-19 Workplace Playbook to shape guidelines in a more risk-based manner
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OUR APPROACH

Identify, assess, eliminate or Prevent unsafe acts Maintain and improve the Foster communication on
mitigate hazards and conditions health of personnel health and safety issues

June 2021



Innovative World-Leading Operations Performance
Solutions

Our Goal: to maintain world-leading operations performance in natural
resource efficiency, environment, health and safety.

* The Innovation process

» Adding layers of protection

* Building health and resiliency

» Taking humans out of harms way

* Next generation behavior management




Adding layers of Protection




Anti-Crush Technology for Aerial Lifts

Generation 2 Anti-Crush technology uses ultra-sonic

sensors strategically placed to detect objects in the
direction of travel.

Avoids collisions
Protects all workers in the basket

2020 NSC Green Cross Award
winning project

Gen 2 Anti-Crush on a Scissor Lift: Movement will
slow or stop if an obstacle is detected. Boom Lifts also
have sensors in the horizontal direction

Gen 1 Anti-Crush on a Boom Lift. Movement will stop
if the Operator is pushed onto the yellow bar



Pedestrian Detection

Camera
* Helps Vehicle Operator to see in Blind-Spots

Direct Detection

» Uses “smart camera” technology
+ Alerts when a pedestrian is “seen” in
proximity of a piece of heavy equipment

Indirect Detection

» Uses a microwave or RFID to detect a tag
worn by workers in the area

* Alerts when a pedestrian is detected in
proximity of a piece of heavy equipment.
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Taking Humans out of Harms Way




Taking Humans out of Harms Way

Using Robots to eliminate life critical work

* Robotic CSEs

* Non-destructive testing

* High-pressure cleaning

» Cutting and drilling

» Security/Surveillance

 Aerial Inspections / Damage Surveys

* Leak Detection via Thermal Imaging

» Emergency Response Assistance — Scene Visualization




Taking Humans out of Harms Way

Elevated Work Reduction through Rope Access

* Mechanical Integrity Inspections
* Non Destructive Testing

 Light Mechanical Work

» Painting and Coatings Work

* Welding

* Insulation Installations




Acoustic
Camera
Technology

W

Technology to help us
“see” noise

Noise source
identification

Targeted noise control
efforts

Communication tool
* Leadership

* Technical support
+ “Seeing is believing”




Next Generation Behavior Management




Fatigue Risk
Management

o\!,0

AP
FIGHT
FATIGUE

+ Fatigue is a safety risk
+ Manage it like other risks

Individual

Organization

Work hours Sleep health

Supportive
reporting
culture

Work load

Lifestyle
alignment

Work
environment

Shared responsibility model
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Seek Together”




® Occupational

) Safety and Health
Administration



How a Robust Audit Program
Can Improve Your Safety Performance

35th HSEA Best Practices Seminar

Mark R. Briggs, CSP

Area Director HSAO
June 16, 2022

® Occupational
@ Safety and Health
Administration



PURPOSE OF AN AUDIT?

" To ensure expectations are being met through an objective
evaluation.

" To challenge implementation of those objectives.
" To provide feedback on the implementation.
* To provide area of opportunity for improvement.

® Occupational
C) Safety and Health
Administration



IMPROVEMENTS DRIVING CHANGE

Nominated Companies 2021
Total Nominations 157
Companies That Submitted Nominations 32
Companies That Were Nominated 104
Participating Contractors 58
(Submitted for finalists)
Petrochemical Recordable Rates on the Houston Total Work Hours in the USA 1758 Mil
16 Shlp Channel e National Average (BLS) Total Recordable Rate 0.15
500 10214414514 0 d on LPCAC Annual Worker Safety R HER Mermber Comban Nominated Sites 36
0 9|3.8/3.8(37 Pany || site Hours 39.6 Mil

o o o

(TotabInjuries/Totah Hrs)200,008,
=}

OSHA Recordable Rate

3.5/34[3.3

Avg. Recordable Rate (51 Finalists)

0.05




Lessons

* The Houston Area is just better than other places!
" Focused and intentional audits bear results.

* Management and employees working together accomplishes
greater results.

= Rigorous audits with thoughtful recommendations!

= Auditors need love too!

® Occupational
C) Safety and Health
Administration



OSHA

www.osha.gov
800-321-OSHA (6742)



AUDITOR AND MENTOR BAG

If you were an Auditor

STON
or Mentor, remember to '5 ?23&&
pick up your goody bag - ~~th AWARDS

at the HBR Office today
before you leave.




TECHNICAL SUPPORT SMALL

BEST IN CLASS
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Geotechnical Services
Geophysical Services
Construction Materials Testing
Environmental Field Services
Deep Foundation Services

w TOLUNAY-WONG A A



At Tolunay-Wong Engineers, we
rely heavily on our field crews to
safely and accurately collect field
data to be brought back to our
labs for analysis. The types of field
efforts to collect these samples
can differ substantially, including
the methods in which they are
collected. If the engineering OR
project management group fails to
accurately communicate with the
field crew on the already complex
task of sample collection, it can
lead to unnecessary risks in safety
and the successful execution of
the entire project.



PROJECT READINESS
EXECUTION SIGN-OFF




N

The PRESO form was
created out of the
need to bridge the gap
from Project Managers
to Field Crews.



Offices throughout Texas and Louisiana | 1.888.887.9932 | TWEINC.COM

*  PROJECT READINESS /| EXECUTION SIGN-OFF

. Geotechnical & Environmental Field Programs
TWE Project No. Client:
Project Name:
TASK STEPS Responsible Party Date

1. Proposal / Work Plan / Method Statement

2. Site Reconnaissance / Identification of Locations

3. Job-Specific Health & Safety Plan / Emergency Contacts
4. One Call Notification

5. Field Crew/Equipment/Tooling Confirmations

6. Safety Training / Certification Requirements
7
8
9
1

. Job-Specific Daily Toolbox / Job Safety Analysis Forms
. Equipment Inspection Forms / Safety Data Sheets

. Daily Field Report / Log Forms

0. Review / Audit / Verify / Discuss

AUTHORIZATION Name Signature Date
Project Management

Field Services Management
Corporate Safety

Project Principal

FIELD CREW ACCEPTANCE Name Signature Date
Safety Professional
Technician
Operator / Driller
Assistant

Assistant

- Geotechnical Engineering * Geophysical Services ¢ Environmental Services * Construction Materials Testing * Deep Foundations Testing Page 1 of 1

TOLUNAY-WONG 1| GEOTECHNICAL ENVIRONMENTAL  G7Jfy CONSTRUCTION DEEP FOUNDATIONS GEOPHYSICAL
ENGINEERS 2 ENGINEERING Go—&" SrRVICES ©—& MATERIALS TESTING 0000 1gsming SERVICES



Offices throughout Texas and Louisiana \ 1.888.887.9932 TWEINC.COM

w

Monitoring Well Installation
Scope of Work

I. Purpose

The purposes of the geotechnical services will be to:

1) Explore soil and groundwater conditions at 3 locations at Targa brine pond 3;
2) Install 3 Stand up Monitor Wells at Targa brine pond 3.
3) Perform lab testing and present relevant soil properties and generalized subsurface soil profiles at

the pond area;

4) Prepare one geotechnical data report & one Monitor Well installation report.

II. Field Exploration

The following sections describe field exploration.

(1) Drilling 3 soil borings for a total of 90 linear feet of drilling as described below:

Drill three (3) soil borings to a depth of 30 feet, and install a 2-inch diameter, open standpipe,
Monitor Well casing to a depth of 30 feet. The Monitor Well locations are shown in attached sheet.
Collecting samples of cohesive soils by hydraulically pushing a thin wall tube in accordance with
ASTM D1587,;

Collecting samples of granular soils by performing Standard Penetration Tests in accordance with
ASTM D1586;

Collect geotechnical soil samples at 2-foot intervals to a depth of 20 feet and at 5-foot intervals
thereafter to the termination depth of the borings;

Estimate cohesive soil shear strengths in the field using a pocket penetrometer and/or Torvane;
Estimate density of granular soils if encountered by recording SPT N-values;

Measuring depth-to-water in the open boreholes during drilling.

(3) The Monitor Well will include a 2-foot riser, an aluminum 6 square locking protective casing, a 4-foot
x 4-foot concrete slab and will be capped to meet TCEQ requirements. The open standpipe Monitor Wells
will be registered with the state;

Contact Targa Resources LLC representatives immediately if unusual or unexpected conditions are
encountered in the field. Upon completion of drilling activities, the collected soil samples shall be packaged
and transported to the geotechnical laboratory for testing.

TOLUNAY-WONG 1| GEOTECHNICAL ENVIRONMENTAL  G7Jfy CONSTRUCTION DEEP FOUNDATIONS
ENGINEERS 5 ENGINEERING Go—&" SrRVICES ©—& MATERIALS TESTING 0000 1gsming

GEOPHYSICAL
SERVICES



Offices throughout Texas and Louisiana |

1.888.887.9932 |

TWEINC.COM

Master Safety, Health, & Environmental Program

Issue Date: 05/10/2017 | Rev.:

Tolunay-Wong Engineers, Inc. Review/Revise Date: 2
07/23/2020
Page #:
JSA 2020 - Driving & Parkin
4 : 1ofd

Property Owner: Property Location: Date:

TWE Client: Client Rep: Time:

Unit/Area: Contractor:

Jlob Number: Contractor Rep:

DEVELOPMENT TEAM POSTION/TITLE REVIEWD BY POSTION/TITLE

Fadhel Peters

Branch Manager

Terry A. Robbins

Corp. Safety Dir.

Recommended PPE

Hard Hat

Steel Toe Boots

Safety Glasses and or Goggles

Long Sleeve Shirt (tucked) and Pants

Cut Resistant/Impact Combo Gloves

Ear Plugs and/or Ear Muffs

JOB STEPS POTENTIAL HAZARDS MITIGATIONS
* Personnel not qualified e All personnel will be
to drive vehicle required to show a
1. General valid driver’s license

for the class of vehicle
they are operating.

w TOLUNAY-WONG

ENGINTETETRS

Add’l Job Steps

||, GEGTECHNICAL ﬁ ENVIRONMENTAL
HH ENGINEERING ©0—%" SIRVICES

Add’l Potential Hazards

Add’l Mitigations
CJ75E, CONSTRUCTION DEEP FOUNDATIONS
©—© MATERIALS TESTING TESTING

GEOPHYSICAL
SERVICES



Offices throughout Texas and Louisiana

1.888.887.9932

TWEINC.COM

Project:

Tolunay-Wong

Engineers, Inc.

Project No:

Drilling Rig Inspection Checklist

Inspection Item

Approved

Action

Comments

Pull Down Chains: Check for kinks, stretched links,
grease and excessive wear

Pull Down Chain Sprockets: Check for missing teeth,
alignment, excessive wear and lubrication

Pulleys: Should operate smoothl and freely without
resistance

Protections/Guards for Rotattin Equipment: Check
that adequate protections are in place to prevent
fingers, hands, clothing, ect. from getting entangled in
rotating equipment inclding chains and sprockets, belts,
gears, pulleys, drive strings ect.

Drill String: Should not be bent or have
cracks/fractures. Connections should not be
excessively worn (check male and female)

Mast: Inspect for cracks or broken sections, free from
bends, all mounting hardware (pins, bolts, ect...) should
be in place

Hammer System: Check to ensure hammer
connections are secure. Hammer should be free of
cracks, fatigue or show signs of wear

Rope for Hammer System: Inspect rope (safety-
hammer) for wear, fraying, moisture

Controls: Check for loose wires and connections,
proper operation of guages, levers and toggles. Check

A s

TOLUNAY-WONG || GEOTECHNICAL
22 ENGINEERING

ENGINTETETRS

2w, ENVIRONMENTAL
©0=C" SIRVICES
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©—© MATERIALS TESTING

DEEP FOUNDATIONS
TESTING

GEOPHYSICAL
SERVICES



Offices throughout Texas and Louisiana 1.888.887.9932 TWEINC.COM

Tolunay-Wong

Daily Time Summary “
Engineers, Inc.

PROJECT:

PROJECT NUMBER:

NAME: DATE:

START TIME: LUNCH DEDUCTION:
END TIME: TOTAL HOURS:

TEAM LEADER:

TEAM MEMBERS:

EQUIPMENT USED:

Arrival at Job Site:

Activity Notes:
5:00-6:00:

6:00-7:00:

TOLUNAY-WONG L GEOTECHNICAL  vG27F EAVIRONNENTAL 7] CONSTRUCTION ===\ DEEP FOUNDATIONS GEOPHYSICAL
ENGINEERS 9] ENGINEERING Go—&" SrRVICES ©—& MATERIALS TESTING 0000 1gsming SERVICES



1.888.887.9932

DAILY TOOLBOX MEETING RECORD

Tolunay-Wong
Engineers, Inc.

Project Number:

Job(s) Locations(s) Date:
Name of AA or project oversite:
Simultaneous Contractor Operations? Yes No If yes, describe
[ Has the simultaneous operations work plan been communicated to all workforce? | ves No
Name of SIMOPS PIC: Company:
Does the work activity require an MoC? Yes No
If yes, has it been authorized by management for start-up? Yes No (If no, Stop Work and consult Job Rep)

Does a valid risk-assessed SOP for this job exist? Yes No
If yes, have person(s) performing work been trained in that procedure? Yes No (If no, conduct TSEA/JSA)

List any safety discussion topics covered:
List all jobs to be performed today:
Identify if there are any permitted activities and document the permit number:

Does each job and task have a valid, associated risk assessment assigned to each listed job above? Yes No
Have job and task risk assessments been validated on site? Yes No
Have newly identified risks been documented in the TSEA ( Task Safety Environmental Analysis)/ISA? Yes No
Has a member of the workforce conducting each task participated in the Risk Assessment for that task? Yes No
Have all members of the workforce confirmed understanding of the work scope, hazards, risk controls and mitigation? Yes No
Was a competent person involved in this or any other risk assessment pertaining to these tasks? Yes No
Has everyone reviewed the current Emergency Response Plan? Yes No
Have equipment checks been completed, documented and reviewed by the Performing Authority (PA)? Yes No
(Do not proceed unless the answer to all the above questions is Yes or N/A)
Will any conditions change the muster points for today? Yes No If yes, describe and discuss with crew:

Post Daily Review:
Best practice / activity(s) observed: Yes No (If yes, describe them)

Were there any Incidents or First Aid Reports for the day? Yes No (If yes, name them)

w TOLUNAY-WONG AL A



Offices throughout Texas and Louisiana | 1.888.887.9932 TWEINC.COM

Tolunay-Wong WEngineers, Inc.

PROJECT READINESS / EXECUTION SIGN-OFF

Geotechnical & Environmental Field Programs

TWE Project No. 21.15.165 Client: Brown & Caldwell

Project Name: DR Horton Phase || Weatherford, TX

TASK STEFPS Responsible Party Date
I. Proposal / Work Plan / Method Statement ﬁ]% 1111
2. Site Reconnaissance / Identification of Locations ; o 11/30
3. Job-Specitic Health & Safety Plan / Emergency Contacts /VL 11/30
4. Omne Call Notification 11/30
5. Field Crew/Equipment/Tooling Conflirmations 1/30
6. Safety Training / Certification Requirements
7. Job-Specific Daily Toolbox / Job Safety Analysis Forms 11/30
8. Equipment Inspection Forms / Safety Data Sheets 11/30
9. Daily Field Report / Log Forms 11/30
10, Review / Audit / Verity / Discuss 11/30
AUTHORIZATION Name _ Date
Project Management Fadhel Pe;e!rs ( 11/30
Field Services Management _/_ﬁ S \L@
Corporate Safety /_J‘ﬁ‘iMIcM ZIRTES Mﬁj“z‘]
Project Principal
FIELD CREW ACCEPTANCE Name Date
Safety Professional ZZ Uarcb Le M‘O[{c{'j: _U_LS_’O
Technician ﬁ,@c\ Jt It U_/_Z 2

Operator / Driller Hector Oviedo e & — = 31/30

Assistant Michael Mouton W 11/30

Assistant Jaxe Lmwss N W_ 0

a ing » - Services » C Testing » Deep Foundations Testing

Page 1of 1
TOLUNAY-WONG ||, GEOTECHNICAL ENVIRONMENTAL ~ C7/fy CONSTRUCTION DEEP FOUNDATIONS GEOPHYSICAL
ENGINEERS 9] ENGINEERING Go—&" SrRVICES ©—& MATERIALS TESTING 0000 yesming SERVICES



NOW THE
PROJECT IS SET
UP FOR SAFE
WORK & FOR
SUCCESS!



1.888.887.9932
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TECHNICAL SUPPORT MEDIUM

BEST IN CLASS

CTEH

THE SCIENCE OF READY™




Houston Business Roundtable

CTEH — Best Practices in Safety
June 16, 2022




Today’s Presentation

CTEH

— Mission and the relationship to Safety
— Company Overview
— Acquisition during a Pandemic

Best Practices Overview
Infectious Disease Control Team

Safety Excellence
— Injury and lliness prevention
— Readiness

CTEH THE SCIENCE OF READY




MISSION

CTEH empowers extraordinary teams of experts to help
companies, government, and communities prepare for, respond
to, and recover from threats to their environment and people. We
apply the brightest minds, state-of-the-art science and technology,
and conclusive data to resolve complex health, safety,
environmental, toxicological, and management challenges. Our
experience enables us to manage complex situations better than
anyone else.

CTEH [PUSS- °




ICom pany Overview

OUR SERVICES INCLUDE OUR MARKETS INCLUDE

Crisis Management Chemicals

Emergency Response
Entertainment/Technology

Environmental Response

Governments & Public
Expert Services

Industrial Hygiene Manufacturing

Occupational Health Maritime
Pandemic Support Petroleum
Risk Assessment -
Pipeline
Safety
Technology Power & Utilities
Toxicology Transportation

CTE H THE SCIENCE OF READY™



2,000+
Employees

5+ offices Headquarters: S O I u ti O n S

The Future of
Environmental

across the Little Rock,
US,Canada & AR, USA
Australia

Montrose was one of the first to see environmental
responsibility as not just an imperative but as a

M MO N T RO S E strategic asset. And we're well ahead of the curve in

applying the latest technologies in practical ways to

ENVIRONMENTAL solve difficult environmental challenges.




Best Practices Overview

* Readiness
e Qualified
» Safety Reporting
* |nfectious Disease Control Team

CTE H THE SCIENCE OF READY ™




ISafety Excellence - Readiness

CTE H THE SCIENCE OF READY ™




ISafety Excellence — Infectious Disease Control Team

* March 2, 2020 - Infectious Disease Control Team (IDCT) formed
and COVID-19/Pandemic Plans created /updated:

— Employee llIness Prevention

— Maintain readiness for client needs

* Within a week, our first COVID-19 consulting project came in:

CTE H THE SCIENCE OF READY ™




ISafety Excellence — Infectious Disease Control Team

e  Within the first 2 weeks of COVID-19, our IDCT:
— Meeting 7 days/week, vtilized SharePoint for document storage

— Included 1 MD, 1 PhD Epidemiologist, 2 Occ. Health Nurses, 8 PhD

Toxicologists, 5 CIHs, 3 CSPs and several other support staff
— COVID-19 Training developed and delivered to employees and clients

— COVID-19 Communication

* Employee updates and Town Halls (via Zoom) including guidance from our Doctor

and Nurses as well as for our parent company and clients

» COVID-19 question submittal and answer

CTE H THE SCIENCE OF READY ™




ISafety Excellence — Infectious Disease Control Team

e Within the first 4 weeks of COVID-19, our IDCT:

— Developed a Facility Health Screening paper form

— A week later the “Daily Wellness Report” is available in our Carbon system
and becomes mandatory for all employees

— Our 24/7 COVID-19 Hotline is established to help employees work through
symptoms and testing and return to work status

— Client COVID-19 projects begin rolling in quickly

* Offshore oil platforms, onshore oil production, health spa services,

decontamination project support, etc

CTE H THE SCIENCE OF READY ™




ISafety Excellence — Infectious Disease Control Team

1716 7 il 56 W)

AA & apps.carboncm.com ¢

New Wellness Report

m REFRESH CANCEL

Employee or Visitor?

© Employee
() visitor

Working Days or Nights?

--None-- ¥

Please select employee from the list, answer
questionnaire, then click SUBMIT.

Select Employee

If you answer yes to any of the survey questions, call the
CTEH Nurse Hotline at:

800) 699-3083

Please notify operations@cteh.com in advance of all out of
state, work-related travel plans so a review of travel
restrictions can be completed.

Ask yourself...

Observed At

3/1/2022 5:16 PM

iy m )

CTE H THE SCIENCE OF READY ™



ISafety Excellence — Infectious Disease Control Team

* Month 2 of the pandemic:

— [Established travel and quarantine protocols for employees returning from
Japan, travelling domestically and internationally
— Began tracking employee medical holds and staff availability due to COVID-
19:
e Over 800 CTEH medical holds tracked since March 2020
* Continuously updated isolation and quarantine protocols

* This evolved into a service for clients in oil and gas and movie/TV show

production worldwide

CTE H THE SCIENCE OF READY ™




ISafety Excellence — Infectious Disease Control Team

* What initially began as an effort to tuke good care of our
employee’s health and our client’s needs quickly evolved:

— A significant amount of consulting work occurred at a time when
normal lines of husiness were slow or shut down completely

— Live event COVID-19 support and vaccine verification services continve
today, along with COVID-19 compliance program development and

onsite support for some of your favorite movies and TV shows!

CTE H THE SCIENCE OF READY ™




Today’s Presentation

CTEH

— Mission and the relationship to Safety
— Company Overview
— Acquisition during a Pandemic

Best Practices Overview
Infectious Disease Control Team

Safety Excellence
— Injury and lliness prevention
— Readiness

CTEH THE SCIENCE OF READY




CTEH

CTEH, LLC
Paul Hart, M.S., CSP, CIH
2000 Anders Lane
Kemah, Texas 77565

CTE H THE SCIENCE OF READY™
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TOTAL SAFETY

HBR Best Practices Seminar & Expo 2022

Total Safety’s “Management Observation Program”

Health, Safety and Environmental

’
w .10 ensure the sqfe Wellbeing of Workers
Worldwide =4



Total Safety Best Practice

Total Safety strives to implement safety policies and programs that
served to improve not only the safety of our employees, but also to
positively contribute to the safety performance of the customer/client
sites in which we operate.

Our sustaining efforts “...to ensure the safe Wellbeing of Workers
Worldwide,” or W3, are championed by the “Best Practice” featured
in this presentation.

w’
...to ensure the safe

Wellbeing of Workers Worldwide.™

-------------------------------------------------------------------------------------------- @ TOTAL SAFETY’

4
w .10 ensure the sqfe Wellbeing of Workers
Worldwide. =4



Management Observation Program

Total Safety maintains a Management
Observation Program which establishes
the roles and responsibilities for
managers to perform “boots on the
ground” interactions with employees.

This is one of the elements of our
Behavioral Based Safety program.

— Quality observations are emphasized
(versus quantity), but a general goal
Is two observations per month/per
site

— Any level of management/supervisor
can conduct the observation

The primary tool used to document
these interactions is the Management
Observation Card.

TOTAL Management Observelion Prog

W+ SAFETY -
TNt womat s T (3] [Rrvision OATE
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1.1 The purpose of ths program & B9 provide masagement with & tool and structure for
observing employees dady tashs. The process mchudes e entfcatien of empioree
Razard exposures and the actons empiovees e taiong to mamae rais  [derafcaton
of hazards wil come thwough 3 system and structred manspement/employvee
wterface that mvolves Swect cbtenaton ard two-mey feedbac. COtervatons wil be
CONGeCind 19 @gure B B Munerym

Procederes are followed (Job Safety Analyies (OSAs) JSA cards, Work
Instrectons, MEROES Cards, et

Comect PPE 5 worm per the procedere or ste rvles

The nght tools are used for De b

Proper houvicheepny 4 = pace

Hazards are dentfield reviewed. evaluated a0d adated by the emgicyee durng

™he JSA process
SCOPE
2.1 Agples to ol of Total Safety and s subsdianes empioyees and locabions
2.2 Whes work 8 performed on 3 ron cwred o operated ute, the chent's program shal
take precedence when regared
BRLSPONSIDILITILS
31 Asthor
3.1.1 (Ensures the document demonstrates Comphance with Health, Safety aed

[rvwanmentyl (HSE) stasdards. regelatory and legsl reguirements

3.1.2 Review dustry Best practoes, Chent soeciic reguirements, Total Safety
polcy (hanges, and regriatery Changes for mpadt o the MSE program

313 s consultation with the HSE Drector prowde mterpretation of dacument
1o mpacted Repons, Datncts, Degartments, wirk §roups anE empicyees

3.2 Masagement:
3.2.1 lrplenent Tha profr e o sisgned iCatons

3.2.2 Reveew nd Ser management cboervabon submittals oa & reguler bass and
wolement correctve acboet, f recensary
3.2.3 Document hazard reports o the kacal hazard traciung log

3.2.4 (nsure Bat two mansgerment cbservetiors are (omgleted per month per ute
Coe Setan RN for sureptens Nole These cas be rompleted by aay lovel of
sagemant
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Management Observation Card

- The Card provides guidance and
prompts on an effective interaction

« Positive interaction tool between
management and employees

« Purpose

— |Identify previously unidentified “risks”
and hazards with employee job tasks

— Allow for positive feedback exchange
in order to encourage reinforce
desired safe behavior

— Verify procedures are being followed,
proper PPE worn, right tools being
utilized for the job, etc.

» Expectation

— Quality observations are emphasized
(versus quantity), but a general goal
is two observations per month/per
site

— Any level of management/supervisor
can conduct the observation

w'.ro ensure the sqfe Wellbeing of Workers
Woridwide. >

% TOTAL SAFETY’

MANAGEMENT OBSERVATION CARD

Print Name

Sign Name:

JobTrle

Date Time: AM/PM
Job Location

Job Task

Employee(s) Observed

HOW TO CONDUCT AN EMPLOYEE
OBSERVATION

1. identify an employee or group of employees
that will be performing a specific hazardous
task.

2. Read the observation checklist prior to
performing the observation.

3. Visit the work area and talk with employee(s)
without the observation card in hand.

4. After the observation, complete the checklist.
5. Review observations with employee(s)

TSMEL009

é TOTAL SAFETY



Management Observation Card

Front side

% —p—

MANAGEMENT OBSERVATION CARD

Date:  Tme_ _  ANMPM

HOW TO CONDUCT AN EMPLOYEE
OBSERVATION

1. identify an employee or group of employees
that will be performing a specific hazardous
task.

2. Read the observation checklist prior to
performing the observation.

3. Visit the work area and talk with employee(s)
without the observation card in hand.

4. After the observation, complete the checklist.
5. Review observations with employee(s)

TS-HSELO009

WHAT TO LOOK FOR DURING OBSERVATION

. Are procedures being followed (JSAs, JSA
card, Work Instruction, etc)?

2. Is the comect PPE being worn per the

procedure or site rules?

3. Are the right tools being used for the job?
4. Is proper housekeeping in place?
S. What position are employees in? In the line of

fire? Exposed to trip hazards, etc.?

6. How did the employee(s) react when

approached? Did they reachviook for the JSA?
Did they adjust PPE, change position?

PRE JOB QUESTIONS TO ASK EMPLOYEES

If an unsafe condinion exists or an unsafe act is
occurring then Stop Work Authority must
be implemented

PROCEDURES

Is the employee(s) referencing
and have they signed the JSA?
if applicable, has the
employee(s) completed a JSA
card?

Does the JSA or JSA card
address all of the job steps,
hazards and controls?

Do the employee(s)
understand the hazards of the
task?

PERSONAL PROTECTIVE EQUIPMENT
Are employees wearing the

correct PPE as identified in the
procedure?

Are employees using the PPE
properly? If not, why not? Put
comments in notes section.

TOOLS AND EQUIPMENT
Are the proper tools being
used for the task?
Are they in good condition?
if required, have the tools
been inspected as required

by policy? (e.g. forklift, power
tools)

Are the tools being used
correctly?

w..zo enswre the sqfe Wellbeing of Workers
Worldwide.**




Management Observation Card

orscrennces ouservATONsuMARY
YI N INA Remeber to keep It positive and focus on safe
Is the work area clean and 1 and actionst
free of hazards? M no, identify
hazards in discrepancies ., 1. Discuss with employees:
section. a. Risks of the task
2
if applicable, is the company b. Discrepancies noted
vehicle clean and inspected ¢ Unsafe behavior observed
according to policy? 3 d. Safe behavior observed
BODY POSITION e. Improvement opportunities
o o | | Are the employeets: vy | N | NA e S f. Encourage employees to implement
()] 8 their stop work authority, when
Excessively reaching, pushing or
i) pulling? necessary.
e In the line of fire? £ 2. Discrepancies should be corrected on the
O | | Exposed to struck by or struck spot with the employee(s) or transferred to
(0 | [20%inst hazaeds? —eeeee—————— the local hazard tracking log.
0] | | Performing repetitive motions?
Standing or kneeling for long COMMENTS
periods of time
Dvd employeeis): Y| N |NA . e = DTS
Change behavior when If an unsafe condition exists or an
m"‘:d e ";’;"‘ for JSA unsafe act is occurring then Stop
Cmnain focused on the vk Work Authority must be implemented
Rush to complete the task?
Duplyy good communication?
Exhibit behavior that confirmed I S ' —
they are adequately trained for e ———— —
the task?

------------------------------------------------------------------------------------------ 'b TOTAL SAFETY

w..to ensure the sqfe Wellbeing of Workers
Worldwide.*



Management Observation Card — Digital Application

Total Safety’s ongoing efforts for continual P
improvement include the development of the )TWALSAFE"'

Management Observation Card as an jnternal
application to be used by TS employees on i [

digital devices. Observer Tide:
Date: 6/3/2022

Job Task:

This product is expected to be launched in Q3 i, E—
2022.

Employee(s) Observed:

How to Conduct an Employee
Observation

1. Identify an employee or group of employees
that will be performing a specific hazardous task.
2. Read the observation checklist prior to
performing the observation.

3. Visit the work area and talk with employee(s)
without the observation card in hand.

4. After the observation, complete the checklist.
5. Review observations with employee(s).

------------------------------------------------------------------------------------------ 15 TOTAL SAFETY'

»
w .10 ensure the sqfe Wellbeng of Workers
Worldwide.**



5 MINUTE BREAK

If you were an Auditor

HOUSTON | =
o_r Mentor, remember to SAFETY i
pick up your goody bag Qt., AWARDS | :1asC

at the HBR Office today
before you leave.
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@~ CONCO SERVICES LLC

Safer. Faster. Cleaner.

GREENER.

©2022 Conco Services LLC



BEST PRACTICES

wve SAETY The National Safety

’ Council Awards

Perfect Record Award

Comen Serviees, LLC
Fiebd Serviees

Perfect Record Award

Drive participation in BBS
program

+ Reward . n \
f' :auo.ndwetyscg ‘

W i e Perfect Record

Presented to

. e o ! ] rmm«.us - ‘ . 2019

Extensive Safety Training iy : J . 050
\ ¢ 2021

Low Pressure Mechanical Tube ==

Cleaning One Million Manhours

* Accountability

©2022 Conco Services LLC 2



= JFASTER & SMALLER FOOTPRINT

w
LWE LIVE SAFETY

s

Traditional Methods Conco TruFit™

+ 10-20 ft/s
* Duration reduced by 75%
* Cross-trained crews

+ 80% smaller space required

* Adjacent work continues

©2022 Conco Services LLC



LWE LIVE SAFETY

N/ i TruFit

Clean completely blocked tubes
* DRILL the blockage

*+ SHOOT to remove wall scale
* BRUSH to finish for IRIS

+ ZERO damage to tubes

HydroDriD

©2022 Conco Services LLC 4



GREENER | SUSTAINABILITY

Water Consumption

1800000.0

Gallons

Conco’s ProSeries™ Tube Cleaning System

* Uses 80 - 90% LESS water -

00 *

* Low-pressure water only - No - -
chemicals Water Treatment Costs
* Short bursts of water
+ Waste is easily captured
+ Less wastewater = lower treatment
costs Conco .

©2022 Conco Services LLC 5




st LIVE SAFETY

Tim Meyer Tyler Traweek Edward Saxon, Jr.
V.P. & G.M. ASP, CAPM V.P.
Industrial Markets HSE Manager Field Services
TMeyer@conco.net TTraweek@conco.net ESaxon2@conco.net

©2022 Conco Services LLC

|



ENVIRONMENTAL LARGE
BEST IN CLASS

Evergreen North America

INDUSTRIAL SERVICES
“Quality Service Is Our Obsession”




HBR Safety

Excellence %
Award Evergreen North Amerlca

Evergreenhovsews « [l 5 ‘. '

Best Practice '

'&

IHQR

HOUSTON

3 SAFETY
EXCELLENCE

t h AWARDS | 1@sC

' Evergreen North America =
@ *N:U'.'Ifglll StRVICLS Gucmhn‘M




Lessons Learned E Forms- Safety Alert with QR Code

SAFETY ALERT
N SA B 202202 [osemachin 202 | (GEVM
::::: wihAseica | From: Lloyd Pete, Safety Manger Tank Division ) e o e
Subject: Protecting our Joints

g g When we become

* Microsoft Forms
s e e * Using QR Code Technology on our

On March 1, 2022, an

| e Safety Alerts, allows the viewer to

pichyp truck, like the flatbed
truck pictured The employee

oo e be redirected to a quiz that covers

Ieft foot on the rear bumper of the truck. He then heard a strange sound come from his left
Inee awea and feit some discomfort from the same knee

After reporting the discomfort to his supervisor and his safety manager, he was taken to the S afe l y Ale I ' &

medical for further assessment The prognosis from the medical professional was » sprained
inee. The emplioyee was released back 1o work without restrictions

Rdeniiiiiairitondielaiiiuiepedoins * Immediately following our safety

Pl e o i e e meeting where this Safety Alert 1s

1. A stepladder can be wtil2ed to aisal ascending and descendng the rear of the truchs

B semmsiodl il ot mmaweios Wil N lores discussed, elnployees are able to

the bed of the truck’s edge, with Ms/her hands flat on the bed, then slowly proceeding to exit

from the weated position The empiloyee should alwayi have a pont of contact toucking the

kbt e e scan and take the Safety Alert quiz
from their Smart Phones/Tablets.

2 Evergreen North America T T T GEM
\ INDUSTRIAL SERVICLES St e ' . rip——

N A (AN



Lessons Learned E Forms- Safety Alert Quiz

Questions

1.Your Last Name *

Responses @D

Enter your answer

2.Your First Name *

Enter your answer

3.Last 4 of SSN *

Enter your answer

4.What is your home branch? *

Select your answer

Evergreen North America

\ INDUSTRIAL SERVICES

Confidential & Proprietary | 3

* We collect data
from the quiz
taker including
name, date,
branch and quiz
answers.




e
Lessons Learned E Forms- Safety Alert Quiz

Questions Responses @
5.What body part was injured? * L] ThlS aHOWS us to assess
Finger the l'etention Of the
Xiss, information covered, the
Ankle geographical lOCatiOIl
the information was
6. What was the employee doing at the time of the incident? * Covered and When the
Hydroblasting alert was reviewed. This
Descending from truckbed allows us tO traCk and
Climbing a scaffold measure hOW quiCk_ly
these alerts are covered
7.What is one of the ways you can exit truck beds or flat beds? * Wlth a]_l employees
Using a stepladder thfoughout the
Using bungee cords Orgaﬂjzation-
Jumping down

\.., E :
vergreen North America ~on € dantial & Pronrietary | 4
@ wous'gu stRvices Confidential & Fropnetary | 4 GEM

A PSRN W A (AN




Lessons Learned E Forms- Safety Alert Quiz Results

Able to determine how Demographics is
long it took them to gathered and can be
complete sorted as needed
/ , -

/ o5 ]

A ‘ cyYy H K L ‘ T W z
10 Bl starttime B completion time B Your Last Nanlll Your First Nam{E3 Last 4 of SSNES What is your home branctEl what body part was infl What was the employee ddil What is one of the
1 3/25/2211:07:13 3/25/22 11:07:40 Rauenzahn Janice 0523 Ballston Spa Knee Descending from truckbed  Using a stepladder
2 3/25/2211:07:21 3/25/22 11:07:41 compton Amanda 3324 Corporate Knee Descending from truckbed  Using a stepladder
3 3/25/2211:07:20 3/25/22 11:07:57 Mckoy Damien s GEM West Knee Descending from truckbed  Using a stepladder
4 3/25/2211:06:44 3/25/22 11:08:03 Burrell Kerissa 91 Tank Cleaning Knee Descending from truckbed  Using a stepladder
5 3/25/2211:07:04 3/25/22 11:08:07 Galvan Ashley 2430 Corporate Knee Descending from truckbed  Using a stepladder
6 3/25/22 11:06:44 3/25/22 11:08:10 Nicholas Colona "s859 Wood River Knee Descending from truckbed  Using a stepladder
7 3/25/22 11:07:45 3/25/22 11:08:15 Moore Christopher 077 Texas City Knee Descending from truckbed  Using a stepladder
8 3/25/2211:08:08 3/25/22 11:08:24 Guerrero Kelly "s064 La Porte Knee Descending from truckbed  Using a stepladder
9 3/25/2211:06:49 3/25/22 11:09:01 Crane Amy as61 Carlin Knee Descending from truckbed  Using a stepladder
10 3/25/2211:08:10 3/25/22 11:09:02 Cedillo Jimmy 72189 Corpus Christi Knee Descending from truckbed  Using a stepladder

Answers to the questions on the quiz can be
viewed so you can determine retention of the
safety alert and who needs further coaching on
this incident

Evergreen North America fidential & atarv | 5
\ Iwu“g““.mu Confidential & Propretary | 3 GEM

AN AN BT BAAEA IR




Lessons Learned E Forms- Conclusion

* We can compare the completed list against rosters from our
branches to determine who has not yet reviewed the Safety
Alert and taken the quiz.

* We prepopulated the branch list to avoid multiple listings for a
branch based on how it was spelled.

* We are planning to use the QR code technology for other topics
as well. In 2021 we used it to send out our Covid Safe Work
Practices document and we were able to ensure compliance
from each of our branches.

\ vergreen North Ameri =
) Evergreen North America - GEM
.  ———— —ss—ssossea I ]




CRANE & RIGGING SUPPORT
BEST IN CLASS




BEST PRACTICE

Master Safety Plan - Our Foundation

Houston Business Roundtable - June 17, 2022




OUR ROADMAP T0 SAFETY

¢6 Our highest priority is to make sure
our people, our clients, and our
working partners return home
unharmed each day to their

PEOPLE
v CULTURE

E EMPLOYEE PARTICIPATION O ) families and communities, and to

& MASTE R SAFETY PI.AN accomplish this, we use our master

safety plan as our road map. We
2 SAFE PERFORMANCE

S COMMITMENT

TEAMWORK KNOWLEDGE

Z
O
=
S
Z
=
2
2
O

believe that this master safety plan
Is our most direct and reliable
roadmap to continued safety

excellence.

S3YNA3IDO0dd
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Ll Safety w Safety Safety Job Safety

Standards - Training Meetings Analyses

OUR ROADMAP TO SAFETY -
ELEMENTS

Incident Safety Equipment

ﬁ o M WAL




OUR ROADMAP TO SAFETY -
CRITICAL SUCCESS FACTORS

N
B Procedural Requirements
Safety Safety Job Safety
Training Meetings Analyses
B Documentation

B Management Support - OUR ROADMAP TO SAFETY

B Knowledge, Skill, Commitment

Safety Equipment
Audits Integrity

B Employee Participation

B Recognition

B Effectiveness
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' © * Lia Fondensl o
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POLICIES & PROCEDURES SAFETY TRAINING SAFETY DATA SHEETS
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THOROUGH

" .TRAINING

* We use a variety of methods for training
and assessment of Deep South Crane &
Rigging employees; these methods

i HOME Comrgbetizm
include:
v" Instructor-Led/ group training R
sessions, LOGOUT WSM2205) MARRICANE PREPAREONS

' Computer-based training delivered WEMZ2012) AT STRESS PREVINTION
through our online Learning
Management System (LMS), S

v' Web-based training through third
party providers, and

v' Third-party certification through
accredited agencies.

* Qur LMS can be accessed from the Deep
South workspace.







In Summary

Deep South combines some of the hardest
working people with the most innovative
solutions available to solve heavy lift and
heavy transport challenges. We combine the
right tools with the right talent to offer a range
of services, from bare crane rentals to turnkey

heavy lift and heavy transport solutions.

At the foundation, though, is our Master

Safety Plan.




SOFT CRAFTS SMALL

BEST IN CLASS

Refractory Services

An EMCOR Industrial Services Company




Diamond
\/Refractory Services

An EMCOR Industrial Services Company










A

Diamond
Refractory Services

An EMCOR Industrial Sarvicas Company

H.E.L.P. CARD
(Helping Everycne Learn & Participata)

Safety Improvement & Observation
(SICP)

Your Safety Time To Shina!

Process:

Recommended Change:

Employee Recognition Program

Employess who have the courage io help
eliminate or pravant unsafe acts/conditions
deserve recognition. Wio went above and
beyond company expectalions?

| believe

1
should be recognized for the following
action:

N leyr ﬂ'l"ll‘ alolk,

Cdge My e

‘A3t

EViCOR

Industrial Services

Diamond

Retfractary Services
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Industr.raa' Serwces Diamond

Retfractary Services
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Diamond

Refractary Services

EViCOR

= Industrial Services

()




4" Local Ventilation General Ventilation

Fume Pickups

26" Manway

92" Manway

&" Local Ventilation 12,000CFM WV-593 Chimn
Debris Guard & Port w 5
&" General Hoses ST” p per

4" Local Hose:

=EMCOR. >

Industrial Services Diamond
Refractary Services
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Refractary Services




3M 6000 Series Full Face NIOSH SP3 particulate filter
Respirator

Power flow Powered Air 3M Battery Pack, Intrinsically
Purifying Respirator (PAPR) Safe

System

—

Diamond

Refractary Services




MEOk |
, ~ELJIVYN » Build. Power. Service. Protect.




SOFT CRAFTS LARGE

BEST IN CLASS

an AEGION company




YOY Improvement

Best Practice

V2 AEGION corrpro

Stronger. Safer. Infrastructure.




Corrpro 2019 Safety, 2020 Management Meeting

HARD HAT DISPLAY
Red = LTI

Orange = recordables

Yellow = Vehicle Incidents

Blue = Lost and Restricted
Work Days

$300,000 in losses

$6M needed in additional

sales to cover [osses
I8 AEGION | corrpr

Stronger, Safer. Infrastructure.

"Houston Training Room




Corrpro 2020 Safety, 2021 Management Meeting

Red = LTI

Orange = recordables

Yellow = Vehicle Incidents
Blue = Lost and Restricted/Work Days

—_— _— —  — m— — S—

1 .
P2 AEGION | corrprar
Stronger. Safer. Infrastructure.



Corrpro 2021 Safety, 2022 Management Meeting

Zero LITI's
Recordables

Lost Work Days
Restricted Days

I Yellow = Vehicle Incidents

$5,600 in losses

$28,000 needed in additional
sales to cover losses

Houston Training Room

IS AEGION | cormpror

Stronger, Saler. Infrastr



Journey to ZERO

ZERO INCIDENTS ARE POSSIBLE.
Ensuring the safety of each employee is our top priority. Every Aegion employee is empowered to deliver best-in-
closs safety performance at all times.

Nominated Site
35 years recordable-free
10 years injury-free

Corrpro Companies
One year recordable-free
1,000,000 man hours

V2 AEGION  corrpro

Stronger. Safer. Infrastructure.’



Voluntary Protection Programs

Pursuit of a STAR

1S0 45001 CERTIFICATION

Manage occupational health and safety (OH&S) risks to ensure stable operations

Pursuit of an integrated Management System

rrrrrrrrrrrrrrrrrrrrrrrrrrrr



President’s Personal Truth’s of Safety Leadership

¥ ,
e
e
N P e

2 3

—l/() \— '
#1 Leadership starts with Ownership... -
#2 Managing Awareness...
#3 Performance is Predictable

#4 Focus on the Right Indicators

#5 No One gets a Pass... ¢

#6 “I have never seen Production or Quality decrease with an ENGAGED & ENERGIZED safety program....
#7 “A solid Safety culture is driven by actions not philosophical debates”

#8 “If it isn’t important to you, it won't be to them! - So, make it IMPORTANT.

#9 Tempo Matters... “You affect your team’s safety by your expectations...”

#10 “Head on a Swivel” - Effectively managing crisis in a new age. Ex... Hurricane, Ice Storms, Covid...

' AEGION ' corrpro

Stronger, Safer. Infrastructure.



Best Practices — COVID-19 Protocols

Administrative

Development &
execution of the Aegion
Pandemic Plan

J Communicated to
over 100+ clients

» COVID-19 specific WI's
developed & trained

« Disinfection protocols
developed & executed

EHS led creation of
Essential Worker
documents

Personal Protection / Education

* VAX incentives up to
$5,000 give away

o Paid time off for VAX
related 1llness

Medical hotlines set up

through Health
Advocate and WorkCare

+ Numerous education,

flash reports and
toolboxes developed

and communicated

Supplies

» Creation of an online
COVID-19 Safety Supply
Order process developed

* 600+ orders fulfilled
» Foggers at each office
» Vehicle emergency kits

+ Employee supplied rapid
tests

Federal/State/
Provincial Audits

California, USA
Missouri, USA
Alberta, Canada
Wellingborough, UK
Al-Khobar, KSA

Statement from UK Health
Enforcement Officer

“Some of the best
practices | have audited,
congratulations and
thank you”

Vs AEGION | cormpror

Stronger. Saler. Infrastructure.’




Best Practices —

International SOS employee assistance

Alerts delivered to your workforce

Global provider to assist us with health, safety and security.
The partnership provides us with:

* 27 Assistance Centers - You can contact us any time, any day and in
100 different languages.

*5,200 Health Professionals - With extensive experience in all fields of
medicine, and a thorough knowledge of the local environment and
healthcare system.

* Access to 3,200 Security Specialists - Providing analysis, expert
advice and location monitoring across the world.

* 64 Clinics and 650 Remote and Workplace Sites - All accredited to
international standards. In developed and emerging countries, offshore
and remote locations.

* 91,800 Accredited Providers - In healthcare, aviation and security.

* Emergency Evacuation services

January, 2021 - December, 2021

Country

42,171
Alert Emails Delivered

Alert Emails Delivered

Special Advisories delivered to your workforce
January, 2021 - December, 2021

Country Category Fiter by Headine
72 277

Special Advisories Issued Special Advisory Emails Delivered

Assistance Activity - Global Overview

January 204 D




Best Practice — WorkHub - Employee Page

(] . g 5 : . : -
2 AEGION  corrpra p D | B Aegion recognizes the importance to have accessibility to our

Srnager Lafer W pnira i

Health and Safety Program. This has been met and achieved
for our workers by providing them with access to their training
data via their computers, smart devices and via QR code
access.

We understand the importance this visibility provides to our
workers.

» They can review new programs as they are developed
and assigned.

» Review and acknowledge new and updated corporate
documents.
»  Submit completed documents for compliance to legislation

requirements.

ONGOING TASKS

Safety Meetings o Other Forms

& & Workhub has provided a means for workers to review their
- current compliance at a glance, be notified of updates due.
REFERINCES
Meterils = Legsiston p= With a dynamic work environment information is updated in a
7 centralized easy to use portal.

Credentials 14

V2 AEGION | carrpra

Stronger. Safer. Infrastructure.’



Best Practice - WorkHub —Control Center Page

Fa AEGION corrpro woo @ 81 8 Y Aegion has partnered with Workhub to provide access to our
B | complete health and safety program. This allows for easy
ORGANIZATION MR RESORE e | Management of training, certificate tracking, procedures, policies,

6 @ o o 6 6 inspections all centralized in one easy-to-use portal.

Compliance to Legislative, Company and Client Training through:
Online Training — the accessibility to provide training to workers in
the office and remote working locations
Aegion has a combination of 225 programs developed
"~ p '_r - . . . and provided through Workhub as well as our own in-
'.r‘f,.; &~ 3 2] L_. &% @' house developed programs fit for purpose and specific to
our business
o  with custom quizzes, adjustable pass rates and
ONGOING TASKS compliance tracking across your organization.
o o 2@ . Q@ S0 . =0 o Certificate Tracking — Aegion has over 138 recognized
ffH L] 2 Q " st = certificate training programs. These are assigned to workers
o that require the specific training and tracking of expiry dates
| with notifications being sent when training is about to expire
and is due to renew
“¢ o 4:1'} *  Document library - allows for up-to-date publication and
reviews
Aegion has currently over 175 Policies, Procedures and
JHAs are made available on the computer and through
- e our workers smart phones, again allowing for easy of use
‘.] H ﬂ P and visibility to their information as well as compliance
. et por tracking.

RESPONSIBILITIES 79 Organization Comptiance [8)

REFERENCES




Best Practices — Frontline Leadership Development

The PEC Safe Supervisor course is designed to educate and lead
a supervisors down a path of successful management. This
course can be taken by existing Supervisors as well as workers
that are getting ready for promotion into a supervisory role.
This course focuses on the basic fundamentals of being a good
leader, understanding your crew, handling difficult situations,
and other common supervisor challenges.

The course includes several assessments, a facilitator and
student binder and the following interactive components:

6-8 hour instructor-led course
5 interactive videos:
Setting an Example
Attitude
Communication
A Supervisors Responsibility to their Crew
Six Steps of Proper Feedback

PEC SAFE

SUPERVISQR

Corrpro has:

> Four certified trainers

> [0+ certified supervisors/managers
> Published 24+ Frontline Leadership

continuing education publications

' AEGION | carrpro

Stronger. Safer. Infrastructure.



': AEGION  corrpro

Best Practices — Frontline Leadership Development

 CERTIFICATE

&* Leadership for Safety Excellence

Filters Applied: | Comparce Begured

‘Emuu'.

— st Overall Complance: (NN o
NAME POSITION LOCATION SCHEDULED PROVIDER ISSUED DXPRY COMPUANCE COMPLIANT / APPROVAL
Axdan Anastac Engreer (Field) Edmonton - Engineering Jun 8,200 Requred Yes / Appeoved
Matthew Asfour Engneer (Field) Montreal Requred No
Aash Balad Engrees/PC/PM Vancouver Requred No
Aberta
Joseph Bamgbose Engneer (Field) + Shell  Edmonton - Engineering Construction Safety  Feb 23, 2001 Requred Yes | Approved
Asgociston
Erennan Berryman Engneer (Field) Sashatchewan Requred No
Graharn Besse mmm Edmonton - Engineering Jn 1,200 Requred Yes | Appeoved
Infrastructure
Joe Beutler Site AdminvToeorto Toronto Health & Salety Feb 22, 2013 Requred Yes / Approved
Asgociation
Mark Bissett Engineer (Fiekd) Fort St. John Requrred No
Lev Bumhagen PSSO Sy Requred Mo
Taylot Bradshaw Engineer (Field) + CV Edmonton - Engineering Mar 30, 2021 Required Yes | Approved
Aberts
Matthew Burbridge Engreet/PC/PM Calgary Construction Safety  Apr 19,2013 Requred You | Approved
Associntion
Alberta
Jef! Burton Engree/PC/PM Calgary Constructen Safety 20,2018 Requred Yo /| Approved
Associshon
Aberts
Banjarmin Cloutier Engneer (Fiekd) Edmonton - Engineering Construction Safety  Apr 20, 2021 Requred Yeou | Aggroved
Agsociston
Aberts
Bryan Cole Engreer (Fiekd) Edmonton - Engineering Construction Safety  Mar 12, 2021 Requred Yea | Agproved
Asgociation
Opeyerns Dare Engneer (Field) + Shell  Edmonton - Engineering Feb 23,200 Requred Yes | Apgroved
Haghim Daud Shah Engineer/PC/PM Fort St. John Jan 11,2022 Requred Yea / Approved
Jef! Delorme Engneer/PC/PM Calgary ACSA Feb 26, 202 Required Yes | Agproved
Stephen Dueck Engineer (Field) + CV Calgary HSA Jan 24, 2000 Requrred Yes | Approved
Ele £ stephan Cerrpower ¢ Supervisor  Edmonton  Cormpower ACSA Sep 19, 2007 Required Yes / Approved

Leadership for Safety Excellence

Canada focused and driven
96 leaders trained and
maintained in this certification
course.

Y AEGION | corrpror

Stronger. Safer. Infrastructure.



Best Practices - Excavation Practices(®:

> 12 months incident-free

> Last two incidents @A
> Unmarked cathodic protection cables on a natural gas pipeline —
> Unmarked farmers waterline Life Saving Rule

> 400,000 hours incident-free
> No hazardous spills in the last 10+ years

Excavation Committed
m A 25+ Competent Persons
m aw wm A sm o e 50+ OQ certified operators
. - w we | |5 certified instructors

Fed 21 Mar 21 Ape 21 May 21 o 21 ;21 A 21 Sep 21 0121 Nov 21 Dec 21 a2 '.‘ AEG'ON carrpro

Stronger. Safer. Infrastructure.’



Best Practices — Leadership Audits

Management commitment and hazard
identification/abatement are two of the pillars of the
Corrpro Safety Management System. In 2021, in the
middle of a pandemic, our leaders conducted 1,037
audits in North America.

This was made up of the following:
> (19 field audits

> 143 office audits
> 179 plant audits

This has allowed us to identify and abate numerous
hazards. Plus identify training activities in real time to
the hazards our teams are confronting.

Corrpro’s SMS Pillars
Management Commitment

Employee Involvement
Hazard Assessment/Abatement

Training

B

: R R
e 1 | o

IS AEGION | corrpro-

Stronger. Safer, Infra



Best Practice — LSR / Focus Four Training

Reinforcement of our Life Saving
Rules and annual Focus Four
> [n-house development training
videos
> Employee involved story sharing
> Reinforcement of LSR/FF and
trends

> Tied to incentive programs
> oaded to WorkHub / tracked

Goal:

Objective:

Tactics:

Deadlines:

2021 Monthly LSR & Focus Four Training Plan

To deliver an impactful monthly training module concentrated around our Life Saving
Rules and Focus Four.

To utilize cross-functional teams bringing a wide variety of knowledge and experience

together.

Use our camera’s (3), computer software (2), camera lights (3), green screens (1),
drones (1) to develop presentations focused around all business units globally.

Set up team meetings, early, so planning can take place amongst the team. Ensure all
the tools are readily available.

Critical that they are met. DO NOT WAIT, start building as soon as your team can meet.

Measurement: | want each of you to build this into you 2021 goals.

January
Focus Four Hand/Laceration Brad Sumner
February  [Prevention Paul Bladen Montgomerie Vidky Yilalis 3Feb-21
March LSR Equpment Operation [Billy Cable [lohn Gage Chuck Berdine 3Mar
April LSR Elsctrical (Chuck Strickfaden [Ryan Baimeyer Wendy Stapleton 3Apr-21
Focus Four Leadership - Heat
May Stress Julian Arevalo Sara Koplf Scott Kol IMay-21
June LSR Confined Space Jason Stegall Rodney Provost Esmeralda Herrejon 3Jun-21
July LSR Excavation Matt Beaver Alicia Hole Steven Dowhanuik 1-Jul-21
August Focus Four Distracted Driving  [Jen Hudgens Brent Clark Jeovan! Pudadera JAug-21
Focus Four Leadershp/
September  [Accountabiity John Gage Daniel Kolotyluk Ben Olivier 3Sep-21
October LSR Fall Prolection Dawn Kitchen |JF Demers Vicky Yilalis 3-0ct-21
November  [LSR Elevated Loads [Rodney Provost |sen Hudgens Gil Cuzdey 3-Nov-21
[December  [Focus Four Body Mechanics  [Steven Pease [8ily Cable Sara Kopff 3.Dec-21




Best Practice — Emergency Preparedness

* EAP Program * Drilled, as possible i T l

. !‘\ o 7 ! ‘
Updates ' exercises S e | = I
||

» Pandemic +
Updates GL
* Business _ 'y =

' ! '..“_'.. =
Continuity

\\.

y i
: : v s e SN (
Planning = Practice | el

. M

¥ 1 z .
N v i
1 M 1

4 Hurricane lda Response

Revise Execute /

PRV il
+ Debrief m * 8 storm egion/Corrpro Corporation

* Leam and

* One flood
ire impact
employees
impacted

Emergency Rescue Drills

* Aegion C
Simulation Exercise: After Action Report

November 2021



Best Practice — Emergency Preparedness

Aegpen, Corrouen Protection Matforr
Aogola Secunty Aseares!
Corrpro UK, (hevron Asgola, Cabinda, Malonge Terming

a AEGION

Mapping risk across the globe

Political Risk
-
. Project iocation P
[ Moo | \_»-- R —_—.

OVERVIEW:;
Corrpro UK bas a draft agrocment place for a siie vt ot the Malongo Termunal i Cabinda, Angols with Chevien

Angola for sppeonimately £25,000

Assessment of increased
This will reqaare one perwn to be in the country for sen days. Chevion s provading full time santance dunng the

US-Iran tensions
peogect, Chevrom will provide local support inchading “Moet and groet™ at Cabuss airport, camp, kocal trampont,

acconmmodaton and food withn thew camp
The work 1o be complesed is 10 take place i the “ORANGE™ portion of the cowntry

: AEGION ' corrpro

Stronger, Saler. Infrastructure.




Best Practice — Emergency Preparedness - Employee Level

Worker Emergency ID

To assist in an emergency and without violating privacy regulations we
introduced this tool to our workforce to assist paramedics and first

attenders in an event of an emergency.

This is a little hardhat sticker/case with a notepad that the employee fills
out with his/her pertinent health information. It seals back into the case

until things change or it needed.

VK WORKER EMERGENCY ID

Keys for success: AN A AN

* Ensuring everyone gets one and updates it accordingly with
emergency medical, allergy & contact details using a fine tip
permanent pen or marker.

* Ensuring we are constantly looking and reinforcing the utilization of
the tool.
 Ensuring these are passed out to new hires / temporary employees.

V2 AEGION | corrpro

The tool itself is simple, with great directions. PO




Best Practice — Mental Health — People Focused

> Global Internal and External Training NS Ry
o Seminars prig
o Toolbox trainings (English, Spanish & French) s DAR
o Partnerships with expert agencies Pre 0

> Awareness (English, Spanish & French)
o Posters
o Hand-outs
o Wallet cards w
o Hard hat stickers i
o Mental health and veterans FOCE

> Awareness Walks
o Participated in eight walks in North America

> Charity Football Game

> Partnered with ATK Motorsports for their car raffle

> Employees trained in Mental First Aid




Best Practice — Confined Space Trailer / Trainer

Corrpro shares a Confined Space Trailer from a sister Company.
* Provides real life / hands-on training
+ Allows for skill assessments
+ Set up in the parking lot for your review

LIFE SAVING RULE

CONFINED SPACE
COMMITTED
100+ Certified
Competent Persons

5 Certified Instructors




Pipeline and Hazardous Materials,
Safety Administration

2 e . S -
Best Practice — Operator Qualification (‘ US. Department of Transportation

49 CFR Part 192, Subpart N and 49 CFR Part 195, Subpart G

*Corrpro 1s a recognized NCCER training location
*Corrpro has 28 NCCER, Veriforce, MEA and ITS Instructors, including one certified
NCCER Remote Instructor

*This is equivalent of one instructor to every eleven employees (1:11)

*In 2021 over 2,000 OQ’s were conducted

*Corrpro sits on NCCER’s Pipeline User Council

*One of two Companies to hold this position as a non-operator

*Corrpro sits on Veriforce Industry Advisory Board

8 AEGION | cormpro-

Stronger. Saler. Infrastructure.



Best Practice — FLEET SAFETY

TRAINING

> Aegion Aware Driving

Classroom & Behind the
Wheel

> Online remedial training
through ESIS

> 2021 started partnership with
National Safety Council for
additional specific fraining

> Situational toolbox training

COACHING

> Samsara harsh event
monitoring — immediate
coaching opportunities

> (Camera installation in 2021

> Lowest CPMM since 2016

2021 Corrpro Auto Losses
Pre/post camera installation

DOT COMPLIANCE

Record low CSA scores

No OOS violations in 2021
No driver violations in 2021

Three Equipment violations, record

DiverFimess | 0 [ESOR
Vehide Maintenance “
Cash | s | g

e, .
& Alcohol
1,
Compliance
=

DriverFiles 0

D I

V2 AEGION  corrpro

Stronger. Safer. Infrastructure.’




Best Practices - Technical Advances — Dashboarding

AEGION SAFETY
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Leading Indicator Board
+ Instant snapshot, 24-hour communications

* Drill down ability to crews

+ Use to predict areas of attention

Lagging Indicator Board

+ Trending analysis
+ Training opportunities identified

* Instant communication to all leaders
* Drill down to the Supervisor level

LAGGING INDICATORS
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BEST OF THE BEST JOURNEY

Corrpro Companies
One year recordable-free
1,000,000 man hours

2021

Nominated Site
35 years recordable-free
10 years injury-free

V2 AEGION  corrpro
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HARD CRAFTS SMALL

BEST IN CLASS

B HUNTER




HBR Best
Practices

Presentation




Quarterly Safety Days

Once a quarter
production stops, we pull
iy all our crews off
AR 9 customer job sites and
I A S conduct a Safety Day

=
HBR

HOUSTON
6’% sarery |
D EXCELLENCE

th AWARDS |

11aSC




Scheduling

™

s &
'5 EXCELLENGE | ,
-t

"_“ 6 b AWARDS | 2S¢

0
-

.
-
-

e




Safety Days
Consist of:

o Compliance Training / Policy
review

o Guest Speakers/Topic Experts

o Equipment Training / Certifying

o Handson Training

o Team Building

o Wellness

o Birthdays

o Employee
Appreciation/Recognition

o Safety Survey

HOUSTON
’% SAFETY
:) EXCELLENCE

th AWARDS




Safety Day Training

HOUSTON
6’% SAFETY @.@
O EXCELLENCE

Sih AWARDS | 1aSC




HOUSTON

SAFETY
:) BCELENCE |,
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Appreciation & Recognition

: :.."'}» _': . :\ S
£ HOUSTON
55 i &
3 EXCELLENCE | ,
ot AWARDS 1a5¢




Wellness

&
Birthdays

HOUSTON
3 SAFETY

BCELENCE |, ©
th AWARDS | 1SC




Thank You

for listening!




5 MINUTE BREAK

If you were an Auditor

STON
or Mentor, remember to '5 ?23&&
pick up your goody bag - ~~th AWARDS

at the HBR Office today
before you leave.
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_ Houston Safety Excellence Awards

Best in Class
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Best Practices
/

. Corporate-wide development and adoption of WYATT’S Rules
to LIVE By

2019 b= 8 vital rules inspired from best practices in our
industries and that of our clients.

= Raise company and individual risk awareness and
that of our colleagues.

2020
= Rules to LIVE By integrates with every aspect of
the Wyatt Safety System. Rules are utilized in pre-
job planning, job safety analysis, training and new
2021 to Wyatt employee program, incident investigation

and corrective action plans and lessons learned.

Continue campaign of awareness, education, and

buy-in. Leverage to aid in culture shift,




' Best Practices

Corporate-wide use of singular Job Safety Analysis

Process revised to strategically target the quality of
conversations in pre-job planning and analysis and

employee engagement.

2019

Quality Conversations and Planning-
“Round Robin” Approach

Defeat traditional “checklist” mentality

2020 and its pitfalls

Utilizes language and prompting questions

Structures the JSA program in a way that
guides the crew leader/front line supervisor
through the conversation with their crew.

2021

Train, promote, audit, and coach to continue

to develop and strengthen the JSA tool




f

BEST PRACTICES

New JSA and Critical JSA Discussion Items Interface WAATT

CRITICAL JSA DISCUSSION POINTS

Al ey on Toa it Abvw (oM Beted 15 Ba et Wy A Ay HT | @ ot Matory A1 0et 00 o Bais femi wd Ma byt

* Quality Conversations and Planning- “Round Robin' ==rmaismmmammamni
Approach e EEE
* Defeat traditional “checklist” mentality and its =
* Utilizes language and prompting questions Emmmen  Emeeeeae,
* Structures the JSA program in a way that guides th ﬁ;’:’:} ;E_‘%?i
crew leader/front line supervisor through the T Ee,
conversation with their crew. e et
* Critical items list helps focus on the company’s key %f%ﬁ* mﬁ,

injuries and prevents recurrence. e o



\\' BEST PRACTICES

Wyatt Safe Rigging & Lifting Practices Handbook

* Pairs down a 7 company manual to the core
necessary components for a field employee rigger
* Developed by Wyatt HSE and Rigging Engineering
Department
* Provides concise information on:
* Expectations, policies, and procedures
* |nspecting rigging and equipment
* Load tables and configurations
* Lift plan requirements




f

2019

2020

2021

Best Practices

implementation through the Wyatt
Incident & Injury Prevention Program

. Revitalizing our original safety culture ’

4
O
@)
m
Z
-

AHNCNI

NOILN3IATHd
WYHOOudd

EMBRACE. IMPLEMENT. ENFORCE.

— Developed by Supervisors and drives home that every member of Supervision and
Leadership is our Safety Leadership and establishes accountability.

— Tracks and holds accountable how each Supervisor audits, coaches, and most importantly,
leads our employees.

. Ensures that every employee is appropriately trained for the work that they perform and
that our Supervisors are also trained and empowered as leaders

_ Forms the core of the Wyatt Safety System and ensures identical execution of
programs and expectations on each project across the corporation.

|
I

| Program Assessments

] * Virtual assessments completed in 2020/2021
* |n person assessments scheduled for 2022



GENERAL CONTRACTOR SMALL
BEST IN CLASS
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H+M Industrial EPC

Best Practice Presentation
Presented by Jeff Chandler, HSE Supervisor

H+M

e
INDUSTRIAL EPC




H+M Industrial EPC
Making Safety a Lifestyle since 1988

L -

@ SAFETY
LIFESTYLE

_
INDUSTRIAL EPC




Hand and Power Tool Hazard Assessment

Pocket Guide

The pocket guide establishes a system to assess
the risks associated with the various hand &

power tools to be used.

Employees can utilize this booklet to help them
develop JSAs, and identify the hazards, and risk
mitigation controls to minimize or eliminate
those hazards.

This pocket guide provides:
* Overall risk category
List of hazards
* Required PPE
Required safeguards
Special details concerning each tool

Hand and Power Tool
Hazard Assessment

HM

ey
INDUSTRIAL gpc

H5-00-TL.5013 Tool Pocket Guide

HM

P
INDUSTRIAL EPC




What’s in the book?

The book list 21 tools that H+M routinely uses. In addition, it includes
inspection guidelines, a risk assessment, required PPE and safeguards

Personal Protective Equipment required (PPE): lcon Glossary

06V
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What'’s in the book?

Angle Grinder

Risk: Medium (C3)
Hazards

o b s Camrang severe (uts
1 oud oy
Fiywng partches and detwn from »
shutteving G

Electrac il shock

Dt

Rotatey Blade

Required PPE

reareg Pre

Required Safeguards

Tool must rdd haree loCk-on ywitch
Harddle arad (eastd rrmnt be it alled
Tool must be protected with GIC)
Grinding A must meet BPM o esceed grinders RPW
o Sedext the right wheel for the job

o Do not wesr Do of dangiing parmenls o pravelry

Pneumatic impact Wrench

Hazards |
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(2IR)
000

P

@ Damaged ot
o 2 obiliry mane
o Bl ot

® P punet

o (maung

. gt

Required Safeguards

el ol el e T R e

= bing Fing Pesd e ved oled

et e irm Sl he S sled el = gt D g

et woliges bs pmrare o greed Trape erd reliog hedy

v By iafe ey meghe b

Torane wml o dhds Bmdod ryeiy ared ot rmeds bos mwghd deryg of Sage F a—t

e T A PP A

et i @ 8 b Aerd v e bead v Prret o o ppe

mem The coremt b ilard for 1he page sow | e Db Nt

[
INDUSTRIAL EPC




Large Sized Books at the Jobsite




For more of our best practices - come see us at

the poster session!
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Questions?
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GENERAL CONTRACTOR MEDIUM
BEST IN CLASS
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Wood Safety Shield

Wood Operations Americas, US South
Best In Class-General Contractor, Medium

Presented by
Abe Wilkerson, HSSES Manager, Wood OA US South

woodplc.com



Welcome to the Wood Safety Shield

wood.

Sofety Shield

re. Engage. Intervene,

J




What is The Wood Safety Shield?

* Metaphor for protection

« Wood's Identity for Safety

« 3-sided shield, 3 key elements:
* Prepare
 Engage
* Intervene

« Simplified Safety Message

wood.
Safety Shield

Prepare. Engage. Intervene.



The Safety Shield aligns with Wood Values

Built on Wood Values and
Behaviours:

«  Commitment to Prepare
* Care to Engage
« Courage to Intervene

EVERYONE is responsible for raising
the Shield for Themselves and
Everyone Around Them

Prepare




What does Prepare mean?

Committing to job readiness before we go to

work

Trained and competent
Assessed the risks
Planned a safe method of work

Appropriate procedures and established
controls

Appropriate tools
Appropriate PPE
Right level of supervision

It takes commitment to prepare.



What does Engage mean?

Taking care to follow safety requirements at the
job site

« Understand safety tools

* Know the hazards and the risks

« Understand the controls

* Follow the rules

* Follow the plan

« Stop the job if things change

* Look out for one another

e Be accountable and make safe choices

It takes care to engage.

v



What does Intervene mean?

Monitoring job safety progress during the work
and having courage to address issues

immediately

Observe and coach

Measure and monitor performance
Stop Work Authority

Report all incidents and near misses
Recognise great performance

It takes courage to intervene.



Wood Life Saving Rules (9 LSRs)

The Wood Life Saving Rules are an important part of the
Wood Safety Shield, and it is up to everyone in Wood to
know them, understand them and above all follow them.

There are Nine Life Saving Rules:

+ Bypassing Safety Controls
« Confined Space

* Driving

* Energy Isolation

* Hot Work

* Line of Fire

+ Safe Mechanical Lifting

* Work Authorization

* Working at Height

A presentation by Wood.



Life Saving Rule Structure

Every Life Saving Rule has six common

The Life Saving Rules are an , :
Safety Essential requirements:

integral part of our Safety Shield
and are supported by a set of
Safety Standards and
behaviour-based Safety Essentials.

ery ssSMm
o\r\’{,\'\ /@6‘ o@.—,e @/)?

fo /.

The Essentials apply to all Nine Life Saving Rules
but also to our everyday activity. Prior to
commencing and during any task, these six
Safety Essentials must be adhered to at all times.




Wood Safety Shield Pocket Card

+ Trained ond competent

+ Assessed the risks

+ Planned a safe methad of work
Approprinte procedures and
established contrals

. Appropriats tosls

+  Apprepriate PPE

+ Right level of supervision

Understand safety tacls
Know the hazards and the risks
Understand the controls
Fellow the rules
Follow the plan
Stop the job if thi
Laak out for ane ansther

Be aecountable and make safe cheices

s chonge

M ng o v prog:
work and having courage to oddn

lately

. Observe ond coach
+ Measure and manitor performance
+ Stop Werk Authority

Report all incidents and neer r
Recognise great perfarmance

sses

It takes courage to intervene.

» work authority

Wood Safety Essentials

The Safety Essentials describe o set of behoviours

wood.

Safety Shield

Intervene.

ire. Engag

Hazard and risk prompts

Life Saving Rules

LIFTING OPERATIONS:

WORKING AT HEIGHT:

MACHINERY:

HAND IMJURIES:

PRESSURISED EGUIPMENT:

ELECTRICITY:

EYE INJURIES:

IGNITION SOURCES:

\ HEALTHMAZARDS:

MANUAL HANDLING:

i

A

i

i \ SUPSTRIPS & FALLS:
| ENVIRONMENT:
"
{ Y
e
~\ HUMAN FACTORS:
(g

WWATER: (WORRING OVER OB CLOSE

Bypassing Safety Controls

Cenfined Spoce

Energy lsolation

Het Werk

®
o
0

n ot

i o theze cliant rujes may olso apply.
i doubt ask your local Waod manager.

Line of Fire

Safe Mechanical Lifting

Work Autharisation

Warking at Height

Q0SS

In ssition to these client rules may aiso oppy.
£ in doubt ask your local Wood manoge:.




Wood Safety Shield Pledge Card

| promise to:

wood. .
Safety Shield Tilee cape toengage

fave the courage to intervene

Viake the commitment to prepare

Prepare. Engage. Intervene.

| promise to raise the Safety Shield.
I b 4

This is my pledge.



Wood Stop & Think Supports and Strengthens The Shield

Stop and Think card

What could go wrong?
How bad it could be?
Has anything changed?

Am i physically and mentally ready?
Do i clearly understand my task?
Do i have the right tools and equipment?

Make it safe

Use the right tools
Reduce risks

Use the right procedures

W Stop and think.
o i 50

000

1- Has the weather changed?
2 - Are you still fit to continue the task? (Tired, distracted, stressed)
3 - Have new team members been intreducted to the work area?

4 - Are any other crews working overhead, nearby, that
may impact your work area?

5 - Are new tools introduced to your work activities?
Do you have the right tool for the job?

6 - Have work activities changed? Have you updated your FLRA?




Wood Stop & Think Supports and Strengthens The Shield

As front-line workers in Wood we try to do our best. [t make sense to do as we do, but what we do is not free of risk for ill health or
injuries. To stay safe, we use all our senses and prepare, engage and intervene. We listen to others and collaborate as we strive to
control risk and reduce harm to people and environment.

and evaluate risk STOP! and Manage change

“Take 2 minutes”, evaluate and control risk. Look, listen and assess new threats (360° / 20 Resume work and embed our safety shield.
Work for  minutes. feet). Identify new risk for > seconds. Work for another  minutes

Our Commitment

At Wood, we care for our people and the environment. We ensure that our people have a safe, healthy and secure workplace!




wood
Safety Shield

Prepare. Engage. Intervene.
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Section 27-- Best Practices and Year to Year Improvement




27 Best Practices and Year to Year
Improvement

1. Total real time safety Information: integration irito Intelex

Incidents

" Investigations
‘Audits
_Inspections

Corrective Actions
Severity Ranking

“Dashboards

Generated! Reports

2. | Best Practice. Exécution .Plans

3.+ HBR and VPP.data and information ‘management, .

WITS

iR

Daily VPP:and HBR data scanning anhd $tordge
System based: audits and best practice audits quarterly
Dedicated compliance specialist on large construction sites. .



27 Best Practices and Year to Year
Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

'S&B ‘implemented a Best Practices Execution Flan and Best Practices Audit Program to
~aid in ensuring Best Practices.and fully implemented at S& B sites.. Along with the Best
Practices Execution Plan, which .is developed by the Site. Manager ramd approved. by
Corporate Management, the Site Manager -creates and publishes his/her expectations
for site personnel.

Best Practices Execution Plan: Each project/worksite will develbp and implement a
written ‘Best. Practices Execution: Plan, incorporating all S&B Safety Blest- Practices..-

P =N
-wr
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27 Best Practices and Year to Year
Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

1. __Best Practices Execution Plan: Each project/ worksite will develop and implement a written Best Practices Execution Plan, incorporating
all S&B Safety Best Practices.

2. _Humanizing the Project: The Construction Manager/ Site Lead will ensure that measures are in place to humanize the project or

worksite.
3. __Setting Expectations: The Construction Manager / Site Lead will meet all new hiresto communicate S&B cultural expectations.

4. _leading Core Safety Programs: The Construction Manager/ Site Lead will own and lead the S&B Core Safety Programs.

5. __Communication Betw een Management and Crafts: A detailed flow of communication between Craft and Management will be

maintained.

6. _ Area Captain Program: The Area Captain Program will be implemented on all worksites.

7. __Short Service Employee Program: The Short Service Employee Program will be implemented on all worksitesto fully integrate new

hires into S&B's safety culture and core safety programs.

8. _ Craft Safety Committees: A Craft Safety Committee or VPP Committee will be established on all worksites.

9. __Safe Material Handling: Safe material handling expectations will be communicated, implemented and enforced on all worksites.

= _ncident Analysis and lessons Learned: All incidents and near misses will be investigated promptly and lessons learned will be

1K[[B[pommunicated to craft employees and shared across the company to prevent recurrence.

y



27 Best Practices and Year to Year
Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

Best Practice - Humanizing the
Project: The Construction Manager
/ Site Lead will ensure that
measures are in place to humanize
the project or worksite.

To review the Best Practice -

Humanizing the Project, click this
link:

_Sup portin g Fil es\ HSE-AD-GD LN-
1002 +-+Humanizing+the+ Project
(7).pdf

P =N
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27 Best Practices and Year to Year
Improvement

27.1.- Ard'Best Practice(s) filly implemented at site (X)

Best Practice - Setting
Expectations: To review the
Best Practice - Setting
Expectations, click this link:

Supporting Files\HSE-AD-
GDLN-1003+-
+Setting+Expectations (7).pdf
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27 Best Practices and Year to Year

Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

Best Practice - Leading Core
Safety Programs: To review the
Best Practice - Leading Core
Safety Programs, click this link:

Supporting Files\HSE-AD-

GDLN-1004+-

+Leading+Core+Safety+Progra
_ms (4).pdf

n:.r

fYOU ARE THE ONE
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27 Best Practices and Year to Year
Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

Best Practice - Communication
Between Management and
Crafts: To review the Best
Practice - Communication
Between Management and
Crafts, click this link:

_Supporting Fil es\HSE-ADe
GDLN-1005+-
+Communication+Between+
Management+and+Crafts
(5).pdf

Px I
-
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27 Best Practices and Year to Year
Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

' Best Practice - Area Captain
Program: To review the Best
Practice - Area Captain Program
, click this link:

Supporting Files\HSE-AD-GD LN-
1006+-+Area +Captain+ P rog ram

(1).pdf

P+ ™
-
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27 Best Practices and Year to Year
Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

Best Practice - 8hort Service Employee Program :To review the Best Practice - Short
Service Employee Program, click this link:

_Supporting Fil es\HSE-AD-G D LN-100 7+-+Short+Service+ Em p | oye e+ P rog ram (3).pd f

p
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27 Best Practices and Year to Year
Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

Best Practice - Craft Safety
Committees : To review the Best
Practice - Craft Safety
Committees, click this link:

SupportingFil es\HSE-AD-GD LN-
1008+-+Craft+ Sa fety+Comm ittees

(1).pdf
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27 Best Practices and Year to Year

Improvement

27.1.- Are Best Practice(s) fully implemented at site (X)

Best Practice - Safe
Material Handling: To
review the Best Practice
Safe Material Handling,
click this link:

SupportingFil es\HSE-AD-
G D LN-1009+-
+Safe+Material+Hand li ng

(1).pdf

P+ N
HIEIRY
-

ATERIAL HANDLING ]iﬁngguideﬂihes |

£,

LAN THE LIFT

+lls there a belier way?
* How will youlhold/grip the item ?
*lls your travel path clear?

* Where/how will objects be set down?

* How will itwisting and awkward  body positions be avoided?

| I ii il
ymuch

son lift - 40 pound 'maximum

rson ft - 80 pound maximum

weight?

¥Poper lifting technique

¥Stand close to the object

¥Squat down

¥Gasp lobject

¥Breathe in

¥Lift' wnth! legs

¥Hold object firmly ' (close to body)




27 Best Practices and Year to Year
Improvement

27.3.- Year to Year improvement in site statistics (X)

INTELEX

Year to Year Improvement Summary

S&B Engineers and Constructors has
progressed beyond the use of "Lagging"
indicators as a sole measurement for
improvement. Below are afew examples of
"Leading" indicator functions that are
improvements within the organization:

S&B adopted and integrated the 'Intelex [
Health and Safety Management platform for 5
improving HSE management. This platform 4
greatly improves reporting, tracking and "
analysis for incidents, inspections, audits,
behavior-based programs (POP) and

communications.

S
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27 Best Practices and Year to Year
Improvement

27.3.- Year to Year improvement in site statistics (X)

[EETp———— ——

Year to Year Improvement
Summary, continued

S&B management supported !i' : | N
enhancement of the People ' ﬂﬂl m ml I

Observing People (BBS) T e |
Program. The enhancements
include integration into the ="
Intelex system which greatly S II
improves tracking and trending I B ESTUIRS R
POP observations. e

£
-

A=
J



27 Best Practices and Year to Year
Improvement

27.3.- Year to Year improvement in site statistics (X)

The PDHII site is showing a declining Life Saving Rule violation rate since the start of
the project.

LSR Deviations by Type 2019-2021
120

100 2019
2020
80
2021
60
40
20
I I L o °
0 - e e L]
m Fall Protection Site Specific Disregard of STA Hazardous Op of LoTo Gonfined Space
WR Equipment Grating /Handrail



Best Practices and Year to
Year Improvement




NEXT MEETING

ﬁ INDUSTRIAL CLEANING COMMITTEE

E@R MEETING

FRIDAY, JUNE 24TH, 2022 | 8:30 AM

Location:

HASC AUDITORIUM
5213 CENTER STREET PASADENA, TX, 77505




