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_‘i Sprint Waste — What do we do?

Hauling and Transport. One of the largest waste haulers within the areas we operate. 300+ drivers

daily operating in Texas and the Gulf Coast.

Rental Containers. 6500+ rolloff containers / tanks in inventory and counting. Swinbank family has

been in this business for decades (founded Tidal Tank, Sprint Tank/Evergreen).

In-Plant Services. Onsite services provider to ExxonMobil Baytown since 1997 and Marathon GBR
since 2014.

Septic & Portacans. 3000 sanitation units currently in inventory. Primary provider of sanitation
services at Dow Texas City, Marathon GBR, and ExxonMobil Beaumont. Direct Connection to

municipal water facility at Sprint Beaumont industrial yard (for emergencies).

Front Load. Primary provider of front-load services at Phillips 66, Chevron, Marathon GBR, Dow Texas

City and several other large industrial facilities.
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_‘i Sprint Waste — Who are we?
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Sprint Waste - Where are we?

Sprint Waste has offices
within a short drive of all
the major heavy industrial Ed

areas located along the
NS g H

Texas and Louisiana Gulf

Coast.
S|

[:j Greater Houston Area

West Houston (Corporate HQ and
Fort Bend County Landfill)
281-491-7775 (Dispatch)

16011 West Bellfort

Sugar Land, TX 77498

[:] East Houston and Ship Channel
281-484-6459 (Dispatch)
10230 OId Galveston Road
Houston, TX 77034

MNorth Houston
713-316-5050 (Dispatch)
1820 Candle Ridge Park
Houston, TX 77073

Texas City and Dickinson
281-764-9888 (Dispatch)
1004 4th Avenue South
Texas City, TX 77590

Baytown and Mont Belvieu
281-295-1772 (Dispatch)
2201 Lee Drive

Baytown, TX 77520
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Freeport and Sweeney (BEARS)
979-388-9998 (Dispatch)

3310 FM 523

Freeport, TX 77541

South Texas

Victoria & Port Lavaca
361-877-3068 (Sales / Dispatch)
14182 Hwy 77 North

Victoria, TX 77804

Corpus Christi
361-387-4180 (Dispatch)
2189 North Hwy 77
Robstown, TX 78380

Golden Triangle Area

Beaumont & Port Arthur
409-736-3600 (Dispatch)

1000 South Business Park Drive
Port Arthur, TX 77640

Baton Rouge and New Orleans Area

St. Gabriel
225-642-0175 (Dispatch)
3915 Louisiana 30

St. Gabriel, LA 70776
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SOME OF OUR CUSTOMERS
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'i Sprint Waste Safety Best Practices

- Safety Calendar
« Mock Level 2 Inspections

 Secret Video Observations

 Red Tags

 Employee Led Safety Meetings

« Safety Council Meetings

 One on One Training

« Cutting edge truck safety technology

« Sprint 360

« “Helmet Sticker Program”

- Safety performance competition between locations
- Safety Incentive program for Ops
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=Y Video Observations

What are “Secret Video Observations”?

 Qualified 39 Party follows our trucks with mounted
camera and observes their driving skills and
safety behaviors

« Sprint Waste receives 30+ videos (10% of fleet)
with commentary, as well as a formal written
summary, each month

£ <J Sprint
TRANSPORTATION | RENTALS | LANDFILL | MANAGED SERVICES ;———; MZ:ste Services




;i Video Observation - Examples
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Video Observations — Summary Write-Up

Date: 6/06/2017 (Sprint Waste) (1:03 pm)
Truck # 4611
Trailer # roll off

e Observation Path: Southbound on 288 approaching CR 220 to Plantation
Lane.
e Road Conditions: Light traffic

e Posted speed: 65, 60 MPH
e Drivers’ speed: 66, 64, 62, 64, 65, 60, 63, 57 MPH
e Following distance: Good

e Lane position: Needs improvement

e Use of turn signals: Good

e Vehicle condition: Good

e Summary: Good job changing lanes due to stalled vehicle on the right
shoulder. Driver also did a good job keeping a safe following distance and
not going over the posted speed limit. Driver drove on and over the right
lane divider 3 times.

Driver Signature:

Supervisor Signature: £ «J Sprint
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Video Observations — Mgmt Report

Safety Video Observations - July . .
DATE |TRUCK#| Name [Branch|TRAILER#]| TIME Notes Exa m p I e Of re pO rt d |Str| b u ted tO
7/20/2015 4526 East roll off |4:07pm |"The driver did a good job driving".
7/20/2015] _SWL200) 00 D805|4:46PM | Good job overall 1 1
7/25/2015 4205 West roll off |5:42am |Good job overall M a n ag e m e nt y I n CI u d I n g S afety a n d
7/25/2015] SWL188 00 ED1089|6:31am [Good job overall - did get too close once, but slowed to give room. . .
7/24/2015| 4217 West roll off |7:51am |Good job driving. O t M f S p t
7/25/2015 4209 West roll off |9:14am |Good job overall pe ra I O n S a n ag e rS O r eve ry rl n
7/25/2015 4818| West roll off [9:32am |Good job overall .
7/27/2015 4903 East roll off |4:22pm |Good job overall - needs to be more precise with the timing of his turn signals. I O Catl O n .
slightly exceeded speed limit 4 times, drove to close in W. Columbia, left turn signal on too long.
7/6/2015 4611] Freeport roll off [2:29pm |Good lane position.
Good turn signals, good following distance - needs improvement on lane position, and he
7/6/2015 4905 Freeport roll off [3:02pm |exceeded speed limit.
Good following distance and turn signals. Failed to use turn signal when entering |-10and drove on
7/13/2015| 7516 East roll off [1:23pm |lane divider several times.
Good in all respects (following distance, lane position, speed) but used a very late turn signal in his
7/20/2015| 4522 East roll off |1:38pm |last turn
7/21/2015| 4826 West roll off [7:52AM|Good speed, following distance, turn signals - but went over the right lane divider several times
Good lane position and turn signals, but slightly exceeded speed limit annd drove too close (1
7/24/2015 4515 West roll off |1:29pm |second at 58mph)
7/24/2015 4218 West roll off [2:57pm |Good job with speed, turn signals, lane position - but did drive too closely to a car on Hwy 6.
Good job with following distance and lane position. Slightly exceeded speed limit, and had issues
7/24/2015 4610 West roll off [3:22pm |with his turn signal - one time it stayed on too long, and another time it wasn't used.
Good use of turn signals and lane position. Did exceed speed limit slightly and drove too close (1
7/24/2015 4206 West roll off [3:48pm |second at 60mph).
Drove too close and ran a yellow light. Good driving in center of lane. It appeared to the observer
7/25/2015] SWL218 00 Flatbed|6:20am |that the brakes/turn signals need to be checked on the trailer - didn't seem to be working properly.
Good following distance, turn signals. Exceeded speed limit several times and went through an
7/25/2015| 4607 West roll off [8:08am |intersecation from left lane - which was a turn lane.
7/25/2015| 4614 West roll off [8:28am |Good job overall - except drove too fast on Old Richmond.
Good job with speed, following distance and turn signals - however, did cross over the yellow lane
7/25/2015 4527| Baytown roll off [1:05pm |divider.
7/27/2015 7522 Freeport roll off [9:14am |Oher than going on the right shoulder he drove well in all other areas.
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=Y Video Observations

What do we do with the videos?

« Supervisor watches the video with the driver:
* Acknowledge positive behaviors

* |dentify any behaviors that need to be
improved

« Summarize and publish to organization and use in
Driver Safety Meetings for examples
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