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At Ohmstede Industrial Services, Inc our Best Practice is our JSA program. This is a companywide program
endorsed and supported from the President on down to all employees.

We feel that the JSA is the most integral part to our safety program in that it will in fact help prevent accidents and
help enhance our safety culture when utilizing a Quality JSA.

The JSA program can be broken down into three areas:

1. TRAINING (all employees go through 19OISJSA)
2. FIELD PROCESS
3. MANAGEMENT REVIEW

Best Practice
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FIELD PROCESS & MANAGEMENT REVIEW

•JSA’s graded in the field

•Scores entered into Company database along with scanned copy of JSA and gradesheet

•Corporate safety automatically notified when each JSA has been uploaded to the 
database (Sharepoint)

• Monthly Reporting of results to each district along with Goal 

•Tracking capabilities (average score(s))
•By Supervisor
•By Job
•By Site Manager
•By District
•By Auditor
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Our Proven Progress

Best Practice

** Modified Program 
requirements in 2015
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OIS JSA Training

Best Practice
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2013 was the first year 
we started the 
19OISJSA CBT at all 
Safety Councils
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JSA Expectations

Best Practice

* Provided to all 
employees at 

hire in and 
during OIS 

Orientation
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Best Practice

Employees attend OIS 
JSA Training at the local 

Safety Council.
(19OISJSA)

JSA's completed for each 
task on Jobsite and hung 
with permit at task site

OIS JSA Auditors 
periodically review JSAs 

and tasks being 
performed to audit for 
learning opportunities

JSA's  are graded per the 
audit and documented 
along with review with 

crews

Graded audits and 
associated JSA's graded 

are uploaded to 
Corporate Website

Corporate reviews 
Graded JSA in the system 

and tracks KPI's for 
Mgmt and Field review 

Monthly



The following report is 
provided to management on 
an annual basis.

From the report OIS is able to 
determine training 
opportunities for the next 
year.



Thank you!

Questions

Contact Info:
Chris Smith
csmith@ohmstede.net


