2017

Specialty Contractor —
Soft Crafts Large

Best of the Best Winner
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2017 HBR Best Practices Seminar

Best Practice: Leading Indicator Technology

Presenter: Chad Murphy
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The Problem

JLeading indicator data was collected on
individual site spreadsheets. Data was
received from the sites weekly. (Death by
Spreadsheet!!)

(Data was a week old by the time we
analyzed it.

(dData entry was time consuming and
unreliable.

SAFWAY.
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The Nee

A single source to collect and analyze
leading indicator data.

(JReal time data

dUser-friendly application

SAFWAY.
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The Solution

JdWeb based/ Mobile App. platform that
allows multiple indicator types to be
collected and analyzed.

dUnlimited user capacity for immediate
submittal of the data.

JReal time data complete with customizable
trending tools.

SAFWAY.



Web Based/ Mobile App.

eee00 Verizon LTE 7:57 AM 7 3 4

£ Search m

OGP Observations [4+]
Applications International Corp >

+
OPEN

iPhone

- T

One Global Platform  Log Out 4 My Downloads

Fall Protection

Job Tasks : Driving Fork Lift
Observed Date : 2/2/2017
333 - San Diego

Loading/
Unloading of

Truck

Work Area : Construction Site
Observed Date ; 2/2/2017
333 - San Diego

Fall Protection

Job Tasks : Driving Fork Lift
Observed Date : 2/2/2017
333 - San Diego

w O BH Q M

Featured Categories Top Charts Search Updates

eeee0 Verizon LTE

One Global Platform

Welcome Michael Dodds
Monday, February 20, 2017

v

T

eeee0 Verizon LTE 7:15 AM 7} -

{ Back One Global Platform

CORPORATE Safway Group Observations -...

Q

New Observation(s)

Answered QObservation(s)

My Downloads

032 - 032 - Bridge Division

034 - 034 - Scaffold R&D Center

037 - 037 - Power Swing
040 - 040 - Corporate Office
044 - 044 - East Division
049 - 049 - West Office

050 - 050 - New Jersey

051 - 051 - Corpus Christi
055 - 055 - Columbus RDC
056 - 056 - Albany

057 - 057 - Western RDC

NRR - NRR - Guilf Cnact ROC

SAFWAY.
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Web Based/ Mobile App.

eeee0 Verizon LTE 7:16 AM 7 -
£ 423 - 423 - Galveston... M —
Q S [
JHA Audit Answer
¢ ‘ )
Management Answer
Leadership
Activities & B
Safway Behavior Answer
Observations
¢ ‘ )

7:16 AM

SEWEY
Behavi

eeeec Verizon LTE

or
Observ
ations

Observation Input Form

7 % -

{jot
T

[T SAFWAY.

Location

423 - 423 - Galveston Bay Refinery
(Marathon)

Department

Observer First Name
Michael

Observer Last Name
Dodds

Observation Date
02/20/2017

Work Shift

Product/Part

Ml Ao rmal

ikl

eeee0 Verizon LTE 7:16 AM 7 -

Behavi
or
Observ
ations

Work Shift

Product/Part

Observed

Observed

Job Tasks

Done

Employee
Job Tasks

Other
Work Area

SAFWAY.
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Web Based/ Mobile App.

eeeec Verizon LTE 7:18 AM T L - seee0 Verizon LTE 7:18 AM 7 3} -

Safway Save and Close
Behavior

\ Mobley XTI\

Observations

<{ Prev Next »

Job Hazard Analysis

Description

Menu

New Observations

Answered Observations

Comments

My Downloads

Is the JHA complete? Haxe all Reset Offline Pin
hazards been identified? Did
each crew member contribute

to the JHA? Have conditions Log Out
changed since the JHA was
completed?

Special Instructions:

_|_

SAFWAY.



‘% ;
o

g ke s - e Tw= irary Fpa (s 15 prinsars

o

SAFWAY.



S s R

Benefits

JADbility to efficiently anticipate and prevent
incidents by tailoring our program to our
specific needs.

JdMonitor participation to gauge program
effectiveness.

JThe use o modern technology with a simple
platform has revitalized our program.

SAFWAY.
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Questions/Comments?
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