


KAP’s Best Practice Of 2016 
Water Consumption Challenge

For Planning and Scheduling Workforce 

Welcome Introduction 
Mark Caldwell  Safety/ Training Manager 
Amber Cappello Safety Administrator 





Reasons why we went to the water 
consumptions challenge program for 

office personnel:

• Most of our business is conducted 
indoors.

• Our employees take more time to 
become acclimated to the heat.



KAP’s Best Practice Of 2016 
Water Consumption Challenge 

• Goal Improve water consumption 
• As an incentive program, we developed the Water Consumption Challenge 
• Each employee takes responsibility for their hydration log
• Bottles Caps were removed and initials were added to the caps lids and then 

were turned into the safety department. 
• We would then have a weekly drawing from a bucket with these bottle cap lids  

for a $25.00 Gift Card. 
• The Water Consumption Challenge "SOLVED” 



EXAMPLE OF A Work/Rest Cycle and 
Fluid Intake Log 



Mr. Mike McBride 

ON BEHALF OF OUR VPP SAFETY 
COMMITTEE WE WOULD LIKE TO 

CONGRADULATE 

This weeks winner for participating in the 
water fluid intake program

Mr. Mike McBride You have won a $25.00 
Gift Card 



Examples of break schedule for each type 
of work being performed 



ANY QUESTION OR COMMITS?


