
Best Practices  
Employee Engagement



Our best practice in a nut shell was employee engagement.
The methods and resources used to engage our employees are
Behavioral Based Safety Policy, Reasons Why I Work Safe
campaign, and The Employee Times our monthly newsletter.
These implemented resources are simple but have proven to
be great tools to ensure a safe work environment at all Hunter
Site Services jobsites.
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Behavioral Based Safety Policy

Promote a culture where everyone works together to provide a safe 
work environment and provide more opportunities for craft level 
involvement in our safety process.  

 BBSO

 Hazard Hunts

 Tell Me
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Hazard Hunts

“Hazard Hunts” are used to increase hazard 
recognition and knowledge of controlling 
methods to reduce the risk of serious or fatal 
injury involved in common work activities, tasks 
and exposures.

Hazard hunts supplements the Safety 
Observations. A monthly theme will be selected to 
focus on a specific hazard. Hazard hunts are used 
as a tool to record and report potential hazards, 
near misses and conditions that may cause harm 
to people, assets and the environment. 
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Hazard Hunts
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HAZARD HERO’S



“Tell Me”

The Tell Me, Peer Keeper initiative is dedicated to creating a safety 
culture that motivates employees to find other means to promote 
their own personal safety through mutual support and protection on 
the job.

Sometimes an employee needs information or someone to talk to 
without fear of consequences. The Tell Me, Peer Keeper program has 
been designed to encourage employees to look out for one another 
and voice concerns when safety is at risk. It is not designed to 
reprimand other employees for unsafe work practices. 
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“Tell Me”
Hard Hat decals are worn by each employee as a reminder to 
maintain open dialect between each other and to keep safety at 
the forefront daily.

For example:  

Someone who may approach a member with a non-judgmental 
statement like, Can I suggest a safer way to do that?” or Do you 
mind if we talk over something?”
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Reasons Why I Work Safe

To promote and encourage a safe, fair and productive work environment,
Hunter Site Services has launched a “Reasons Why I Work Safe” campaign.
We wanted to do something special to remind everyone that safety isn't
just business - it's personal. We asked our employees to let us know who
and/or what motivates them to make safety a priority each and every day.



Reasons Why I Work Safe
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Reasons Why I Work Safe
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The Employee Times
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The Employee Times
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The Employee Times
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Thank you!

`

18

Created By: JoAnn DelaO


