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HOIST & CRANE SERVICE GROUP: ot s crave
Leading the Path to Excellence SERVICE G

People Matter......Numbers Count!

HCSG’s Technicians, adopting, living, and working within the
focuses and programs implemented have allowed us to meet a
significant milestone in 2016 of 1.9 M man hours work without a
lost time injury and achieving the lowest TRIR in the 22 years on
safety statistics on record.

We are very proud of our Technicians in their achievement of
keeping “Safety as their Standard” and achieving a TRIR of .245 in
2016/2017.

“raising customer expectations by elevating people”
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Best Practices SERVICE G

Best Practices Review

Welcome to our journey to making
“Safety our Standard”

“raising customer expectations by elevating people”




HOIST & CRANE SERVICE GROUP: ot s crave
Leading the Path to Excellence SERVICE G

In previous years, "Safety First" has been our business mindset.
However, HCSG felt that safety should no longer be considered
separately. Rather, it must be incorporated as a basic value of our
company and our workforce. In 2015, HCSG embarked on a new
journey growing from "Safety First" to "Safety is our Standard" This
emphasis continues to grow with the idea that it is okay to work
as hard and as fast as possible, as long as it can be done safely.

By promoting a strong safety culture and providing the tools to
develop our employees allows HCSG to meld production, customer
service, and safety in to a cohesive performance measure without

sacrificing either one.

HCSG Management and Safety Department

“raising customer expectations by elevating people”




HOIST & CRANE SERVICE GROUP: HOIST&CRANE
Leading the Path to Excellence

SERVICE GROUP

In 2016, HCSG’s safety department completed an extensive
review of our behavior based observation program, incidents, first
aids, JSA’s, etc. to find the top 12 environments and areas of
occurrence and highlighted the “Focus 12”.

Going forward all observations are categorized based on the
“Focus 12” to improve and emphasize areas of heightened
awareness.

The “Focus 12” poster is now framed and hanging in every branch

location as a an added reminder to keep “Safety as our Standard”
every day in every way.

“raising customer expectations by elevating people”




HOIST & CRANE SERVICE GROUP:
Focus 12 Poster - HCSG

HOIST & CRANE
SERVICE GROUP

ow Consistent Safety

Situational Awareness HOW g_on5|ste nt §afety (_il’OWS Fatigue
Do you REALLY know what's happening? Are you REALLY just tired or dangerously fatigued?
= Pay attention to the big picture and the fine detail * DO NOT accept it —it's a killer
* Constantly update your awareness level Fit for Duty Leads to accidents and ill health
Actively seek input, never assume others will intervene = Ever present danger
= ASK WHIM: “What Have I Missed?" Learn about cause, effect, and prevention
Recognize it, report it, manage it effectively!

Are you REALLY Fit to Work?
Avoid Alcohol & Drugs — They are major killers

IIness can impair judgement & thinking / 3
g * [Injuries can be distracting
Al(—‘-rtlng = Are you well rested? Distraction
Do you REALLY speak up when you should? A %
Vital skill, use it effectively, encourage it often o o GERAT YL T nan i tusiviing _OR danf..',(\-rously o i
Be positive and constructive, propose solutions * Ithappens very eagnl) ;
It's not a threat or tattling, it is good teamwork * Personal as well as job distraction
a Re gusartive it oan save Hves! Use checklists, TASER Book, Observations
If distracted-go back 2 steps and review

-
Communication ' Pressure
Do you REALLY understand ﬂw‘.r}rt_.hmg'? Are you REALLY just busy or dangerously overloaded?
* Don’t assume, check and verify .
Words are only 30% of communication =
Remember inflection & tone can change the message
= Watch out for accidentally causing offense

Good pressure can improve performance

Too much leads to stress —always bad

Don't let pressure lead to short cuts
_ = Ensure adequate resources — people, time, tools
Complacenc ' Y ili
1p necy Capability

Is everything _H_I_'J}L_[_.f_f ()F_{'? i Is your team REALLY capable?
Never assume everything is OK Check training, qualifications, and experience
Follow training or prtrcetjures. they work! » Provide training, mentoring, coaching
§ USE. checkllal'[s, seek 1Ills':lghtlfrr.:lll others Ensure any capability gap is addressed
Early actions avoid later difficulties, recheck often!

Culture

Do you REALLY have a good safety culture?
Applies to individuals, teams, organization .
= Evervone on team cares about safety
= Everyone acts in a just manner
Strive for continuous improvement always

Local Practices
Are you REALLY efficient or using a Dangerous Tea mWDI'k
Shortcut?
Don’t eut corners * Ensure shared mental model
Follow procedures, beware of shortcuts becoming

* Beware of “Group Think” & “Follow the Leader™
the norm = Encourage challenge and solution building
Be efficient and thorough every time

“raising customer expectations by elevating people”
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BEST PRACTICES:
CellControl - Putting the Brakes on Distracted Driving

A.C.E. Driving Awards

“raising customer expectations by elevating people”




BEST PRACTICES:
CeliControl - Putting the Brakes on Distracted Driving

#%| HOIST & CRANE
® |SERVICE GROUP

In an era when cell phone technology keeps us
connected 24/7 the epidemic of distracted driving in
our work place has reached a staggering 170 billion
dollars in annual losses.

¢ Cellcontrol

HCSG has adopted CellControl's patent-pending
distracted driving prevention and driver improvement
platform that works through a combination of a device
in the vehicle and an app on the cell phone or other
mobile device.

“raising customer expectations by elevating people”




BEST PRACTICES:
CeliControl - Real Time Reporting

HOIST & CRANE
SERVICE GROUP

ﬂ mMiles Protected

o Daily Miles
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BEST PRACTICES:
CellControl - Daily, Weekly, Monthly Reporting

#%| HOIST & CRANE
® |SERVICE GROUP

1 Blocked SMS

0 Monthly Blocked SMS

800
500
400
200
0
o 7116
1 Blocked Calls

© Manthly Blocked Calls
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SERVICE GROUP

BEST PRACTICES: ot s cuae
CellControl - Promoting Safe Driving With Incentive

By emphasizing driving hazard awareness and reducing
s Cellcontrol distracted driving, adding back up cameras and wider
angle mirrors to our fleet have provided HCSG with a
56% reduction in vehicle accidents.

Achieved by:
> Real time alerts
» Safe Driving Awards
» A.C.E. Driver Award
» Heightened Awareness-Real Results
> 4.2 Million Miles driven annually
> Positive reduction in vehicle accidents

“raising customer expectations by elevating people”




BEST PRACTICES:
CellControl - A.C.E. Award

HOIST & CRANE
SERVICE GROUP

¢ Cellcontrol
A.C.E Driver Award

Chris Hutchinson

Presented for being a good steward for safe driving through
the Cellcontrol program by having “0” driving events in the

YOU HIT month of August.

T H E Congratulations for Outstanding Safe Driving Practices

A—Attention
C—Control

M H. R K ! E—Eyes on the Road

Corporate Envivonmental, Health and Safety Director

Date
9/30/2016

“raising customer expectations by elevating people”
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BEST PRACTICES:

Five Marks Program-A Culture of Excellence
Peer to Peer Recognition - Hit the Mark Cards

Customer Recognition - Wall of Fame

“raising customer expectations by elevating people”




BEST PRACTICES:
Five Marks Program-A Culture of Excellence

W% |HOIST & CRANE
® [SERVICE GROUP

The Five Marks “Culture of Excellence” program is a
system of goal oriented values and beliefs that
HCSG holds that drives actions, behaviors, and
influences relationships in to a highly developed
recognition program.

[¥]__You Hit the Mark Peer to Peer recognition program for when a co-
worker acts within the five marks of safety, integrity,
effectiveness, legacy, or respect and promoting
HCSG’s “culture of excellence.”

Our Five Marks Program is a cultural development foundation
and platform for showing RECOGNITION and thanking a co-
worker for what they do, as well as APPRECIATION and
thanking a co-worker for who they are.

“raising customer expectations by elevating people”




BEST PRACTICES: TEIHOIST & CRANE

Five Marks Program- Peer to Peer Recognition

You Hit the Mark!

SERVICE GROUP

You Hit the Mark!

Employee Name: David Reynolds

EmPtCVEENBH!E:BMEKFHM M"@ Hm- David was out doing audits when the word came for the need of an

The team not!ced a small discrepancy in the capacmes of some SRL rlggmg
He |nvest|gated and knew that this could pose a safety hazard He went to

investigation report for a key customer within a 24-hour period.
David rerouted his plans, completed the investigation and provided a
thorough and well documented report in a timely manner.

our customer representatlve and informed him about the probtern and the David’s diligence and willingness to respond quickly to assist a branch in
|Ssue was ]—esowed Great ]Ob puttlng safety ﬂrs‘ll need at a moment’s notice is a great example of effectiveness, legacy,

Recommended by:

and respect. Your efforts are greatly appreciated.

Efosivones
s

Safety — Integrity — Effectiveness

Legacy —Respect

Jason Neu

Recommended by: Sandi Copus

h(ou Hit the Mark!

You Hit the Mark!

Employee Name: Chris Carr

While working at WestRock Chris exhibited exemplary hazard identification

by recognizing the congested work area with other contractors working would
not result in a safe work practice. Chris brought the stop work situation to the
immediate attention of his Super\nsor, Zone Manager, and Safety Director.

brmging_a pcmtwe con_clusmn \mth both HCSG and the customer.

Great Job to Chris and his crew! You all Hit the Mark!

mlmlvuWl\|\|\|\l\l‘\w

”ralsmg customer expectations by elevating people”



BEST PRACTICES:
Five Marks Program-Customer Recognition

W% |HOIST & CRANE
® [SERVICE GROUP

SERVICE & CRANE

| HOIST & CRANE  Laig

March 3, 2017
Dear Darwin Jordan,

This letter brings to yor nourcongr atulations as we extend our recognition and
respect for performing the assigned task at Evergreen Packaging and receiving
customer recognition. Bemg recognized by our customer speaks highly about how
well you and your crew members work is perceived in the fisld.

“You and your team have provided a positive contribution to Hoist & Crane Service
Group by keeping Safety. Integrity, Effectiveness. Legacy. and Respect the driving
force of our culture in the forefront and that deserves our recognition.

As an additional thank you for a job well done, in the next few weeks, you and your
team members will receive a § 100.00 bonus in your check

Tam proud to say that you are a valued member of our company. You have “Hit the
Mazk

Regards,
TR

Terrence Ross | Chief Executive Officer
Hoist & Crane Service Group

= Recognition coin
o TR e - A T -

e SialThl i

YOU HIT .
THE
MARK!

Certificate Framed on the “Wall of Fame”, Printed in Newsletter, $ 100.00 Bonus,

Recognition Coin, and a personal “Hit the Mark” letter from the President & Owner of
Hoist & Crane Service Group

“raising customer expectations by elevating people”



BEST PRACTICES: L—
Craft Apprentice Program - Workforce Development —

BEST PRACTICES:

Craft Apprentice Program - Workforce Development

Apprentice Training Lab
SME Phone Application

“raising customer expectations by elevating people”




BEST PRACTICES:
Craft Apprentice Program - Workforce Development

#%| HOIST & CRANE
® |SERVICE GROUP

' HCSG's master's level qualified technical training group is
.,l Jrigae designed to provide our personnel with quantifiable hoist and

/"‘ L crane knowledge, application, and technical training.

e o

Technicians complete a rigorous class room and hands on
training with technical on the job lab exercises.
Our cross training schedule includes classes such as
safety, regulations, power train, mechanical, electrical,
structural, hydraulic pneumatic, and rigging, where a
score of 90% or above are required to advance through the
certification process and on to the next level.
Our personnel are uniquely qualified to deal with the most
sophisticated material handling problems.

Ensuring the high technical knowledge and unfettered focus
of our personnel has allowed HCSG to provide our customers
with an unparalleled level of services nationwide.

“raising customer expectations by elevating people”




SERVICE GROUP

BEST PRACTICES: HOIST&CRANE
Craft Apprentice Program - Workforce Development

TECHNICALTRAINING GROTUP
FULLSIZE INDOOR TESTING E:ICI._LIT?L'
= -
60 ton Full Sie Deouble Girder
Lab raneHoast

--"'"-—'-ﬂ_—- 5
_._._,,..--' - ! =1
‘ - :
. -
iq . =

Hyvdranlics Lab

AC/DC
Controls

“raising customer expectations by elevating people”




BEST PRACTICES:

SME Phone Application - Workforce Development

Subject Matter Expert:

You will then be brought to the SME homepage.

Subject:

Please select:

Topic:

Please select:

Contact:

Please select::

Select Specific Topic

+ Please select .
EDDY CURRENT AND DYNAMIC BRAKE CIRCUTS
ELECTRICAL MODERNIZATION PLANNING
ELEVATORS
HALO
MASTER SCOPE-PROJECT PLANNING

. MINNI's MASTER's & DRUM CONTROLLERS
RADIO CONTROLS

~ SPARK ENCLOSED APPLICATIONS

| STATIC STEPLESS
US SAFETY TROLLEY INSTALLATION
VFD PROGRAMMING

#%| HOIST & CRANE
® |SERVICE GROUP

Select Subject of Choice
v Please select:

ELEVATORS

FINANCIALS

HR

INFORMATION SYSTEMS
INSPECTION PROCESSING
INSPECTIONS
MAINTENANCE
MARITIME

MARKETING AND SALES
MECHANICAL

MOBILE CRANES

NDT

OFFSHORE
OPERATIONS

Select SME Contact

Van Normand
HSE/TTG
normandv(@hoistcrane.com
504-235-8144
504-262-9140
504-733-56881
276

“raising customer expectations by elevating people”
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BEST PRACTICES:

Materials at Elevation-Rigging Champion Program
Stow it or Tow it Campaignh- Stow it Safely/Keep
at Toe Board Level

“raising customer expectations by elevating people”




BEST PRACTICES: oSt & crae
Materials at Elevation-Rigging Champion Program

SERVICE GROUP

A phased safe lifting program designhed to leverage best
work practices, inspection techniques and training to
attain the goal of zero incidents/injuries from
rigging/overhead material handling hazards.

Rigging Champion Roles & Responsibilities
Assignhed Rigging Champion
Developing rigging plan
Rigging layout/tool selection
Site execution plan
Review/Approval of Pre Task Checklist
Review Inventory Control
Completion of Rigging Confirmation Tag
Submit Rigging Confirmation Tag with job
paperwork

“raising customer expectations by elevating people”




BEST PRACTICES: HOIST & CRANE
Materials at Elevation Program-Safe Lifting Program

SERVICE GROUP

“raising customer expectations by elevating people”




BEST PRACTICES: W
Materials at Elevation Program - Redundancy Program RERRRAREeE

ASME/ANSI B-30 Standards

MATERIAL AT ELEVATION PRE-TASK OBSERVATION CHECKLIST

BEFORE YOU START ANY TASK, CONSIDER THE POTENTIAL FOR DROPPED OBIECTS:

Even if your task is nat at height, consider the environment where you will perform Materials at Elevation Control Document
the task and any other activities that may be going on around you.

Before work commences, visually inspect the work area for loose items and debris
{redundancy) Deseription (Must be itemized Quantity Returned
Check the equipment and structures in the work area to ensure that any fasteners, unless attached by a locking Q;:::f;‘ ta Service Vebicle or
bolting, covers etc. are properly secured. method) dob Box
Check that secondary retention is in place for all items secured above the work area,
eg. lighting, PA equipment etc.

Unaccounted
for

Wire Rope HCSG RIGGING CONFIRMATION TAG

'WHEN WORKING AT HEIGHT: Rail Clipe This tag is to be placed on load just prior to lift
Use only tools and equipment approved for work at height, including the Rail Bolts
appropriate lanyards and tool bags. Rail Shims

Set up barriers beneath the work area and ensure the extent of the barrier zone is 3/4" Drill Battery Drill
appropriate to the work height Chuck Key
Check that grating is secure and use mats where there is the potential for small Tool Lanyard
items to fall through grating.
Where a scaffolding platform is employed, ensure toe boards are installed. THIS LIFT HAS BEEN CHECKED FOR BALANCE

THIS LIFT RIGGING MEETS 10B RIGGING PLAN

THIS LIFT RIGGING HAS BEEN INSPECTED AND
MANUFACTURERS TAG HAS BEEN REVIEWED & VERIFIED

Remain vigilant of other activities going on around you and below you. BARRIERS ARE IN PLACE

TAG LINES AND PERSONNEL ARE IN PLACE

ALL PERSONNEL ARE AWARE AND READY FOR LIFT

Lead Technician

(Signature)

E——— ure eaer (prinT): |

(Signature)

Lift Champion

Customer International |, 3/10/2016 Lift Leader (SIGN)
Paper L

Job Nunber 4101254 Technician
T R T ]

Pre Task Checklist T T
Inventory Control Form

Redundancy
Check/Rigging Champion

“raising customer expectations by elevating people”




APPRECIATION: ¥Ry Groor

We here at Hoist & Crane Service Group would like to
thank HBR for walking the “Path to Excellence” with us.
We look forward to working with each and every one of
you and continuing to be safety partners.

Safest Regards,

HCSG Management and Safety
Department

“raising customer expectations by elevating people”




