
C*R*A*N*E
& RiggiNg



HOIST & CRANE SERVICE GROUP:  
Leading the Path to Excellence……

“raising customer expectations by elevating people”

People Matter……Numbers Count!

HCSG’s Technicians, adopting, living, and working within the 
focuses and programs implemented have allowed us to meet a 
significant milestone in 2016 of 1.9 M man hours work without a 
lost time injury and achieving the lowest TRIR in the 22 years on 
safety statistics on record.

We are very proud of our Technicians in their achievement of 
keeping “Safety as their Standard” and achieving a TRIR of .245 in 
2016/2017.



HOIST & CRANE SERVICE GROUP:  
Best Practices

“raising customer expectations by elevating people”

Best Practices Review

Welcome to our journey to making 
“Safety our Standard”……..



HOIST & CRANE SERVICE GROUP:  
Leading the Path to Excellence

“raising customer expectations by elevating people”

In previous years, "Safety First" has been our business mindset. 
However, HCSG felt that safety should no longer be considered 
separately. Rather, it must be incorporated as a basic value of our 
company and our workforce. In 2015, HCSG embarked on a new 
journey growing from "Safety First" to "Safety is our Standard" This 
emphasis continues to grow with the idea that it is okay to work 
as hard and as fast as possible, as long as it can be done safely.

By promoting a strong safety culture and providing the tools to 
develop our employees allows HCSG to meld production, customer 
service,  and safety in to a cohesive performance measure without 
sacrificing either one.

HCSG Management and Safety Department



HOIST & CRANE SERVICE GROUP:  
Leading the Path to Excellence

“raising customer expectations by elevating people”

In 2016, HCSG’s safety department completed an extensive 
review of our behavior based observation program, incidents, first 
aids, JSA’s, etc. to find the top 12 environments and areas of 
occurrence and highlighted the “Focus 12”.

Going forward all observations are categorized based on the 
“Focus 12” to improve and emphasize areas of heightened 
awareness. 

The “Focus 12” poster is now framed and hanging in every branch 
location as a an added reminder to keep “Safety as our Standard” 
every day in every way.



HOIST & CRANE SERVICE GROUP:  
Focus 12 Poster - HCSG

“raising customer expectations by elevating people”
“Safety is our Standard"

How Consistent Safety Grows
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BEST PRACTICES:  
CellControl - Putting the Brakes on Distracted Driving
A.C.E. Driving Awards



BEST PRACTICES:  
CellControl - Putting the Brakes on Distracted Driving

“raising customer expectations by elevating people”

In an era when cell phone technology keeps us 
connected 24/7 the epidemic of distracted driving in 
our work place has reached a staggering 170 billion 
dollars in annual losses. 

HCSG has adopted CellControl's patent-pending 
distracted driving prevention and driver improvement 
platform that works through a combination of a device 
in the vehicle and an app on the cell phone or other 
mobile device.  



BEST PRACTICES:  
CellControl – Real Time Reporting

“raising customer expectations by elevating people”



BEST PRACTICES:  
CellControl – Daily, Weekly, Monthly Reporting

“raising customer expectations by elevating people”



BEST PRACTICES:  
CellControl – Promoting Safe Driving With Incentive

“raising customer expectations by elevating people”

By emphasizing driving hazard awareness and reducing 
distracted driving, adding back up cameras and wider 
angle mirrors to our fleet have provided HCSG with a 
56% reduction in vehicle accidents.  

Achieved by:
 Real time alerts 
 Safe Driving Awards

 A.C.E. Driver Award 
 Heightened Awareness-Real Results
 4.2 Million Miles driven annually
 Positive reduction in vehicle accidents



BEST PRACTICES:  
CellControl – A.C.E. Award

“raising customer expectations by elevating people”



“raising customer expectations by elevating people”

BEST PRACTICES:
Five Marks Program-A Culture of Excellence 
Peer to Peer Recognition - Hit the Mark Cards
Customer Recognition – Wall of Fame 



BEST PRACTICES:
Five Marks Program-A Culture of Excellence  

“raising customer expectations by elevating people”

The Five Marks “Culture of Excellence” program is a 
system of goal oriented values and beliefs that 
HCSG holds that drives actions, behaviors, and 
influences relationships in to a highly developed 
recognition program.

Peer to Peer recognition program for when a co-
worker acts within the five marks of safety, integrity, 
effectiveness, legacy, or respect and promoting 
HCSG’s “culture of excellence.” 

Our Five Marks Program is a cultural development foundation 
and platform for showing RECOGNITION and thanking a co-

worker for what they do, as well as APPRECIATION and 
thanking a co-worker for who they are.



BEST PRACTICES:
Five Marks Program- Peer to Peer Recognition  

“raising customer expectations by elevating people”



BEST PRACTICES:
Five Marks Program-Customer Recognition 

“raising customer expectations by elevating people”

Recognition coin

Certificate Framed on the “Wall of Fame”, Printed in Newsletter, $ 100.00 Bonus, 
Recognition Coin, and a personal “Hit the Mark” letter from the President & Owner of 
Hoist & Crane Service Group



BEST PRACTICES:
Craft Apprentice Program – Workforce Development

“raising customer expectations by elevating people”

BEST PRACTICES:
Craft Apprentice Program – Workforce Development
Apprentice Training Lab
SME Phone Application



BEST PRACTICES:
Craft Apprentice Program – Workforce Development

HCSG's master's level qualified technical training group is 
designed to provide our personnel with quantifiable hoist and 
crane knowledge, application, and technical training.

 Technicians complete a rigorous class room and hands on 
training with technical on the job lab exercises. 

 Our cross training schedule includes classes such as 
safety, regulations, power train, mechanical, electrical, 
structural, hydraulic pneumatic, and rigging, where a 
score of 90% or above are required to advance through the 
certification process and on to the next level. 

 Our personnel are uniquely qualified to deal with the most 
sophisticated material handling problems. 

Ensuring the high technical knowledge and unfettered focus 
of our personnel has allowed HCSG to provide our customers 
with an unparalleled level of services nationwide. 

“raising customer expectations by elevating people”



BEST PRACTICES:
Craft Apprentice Program – Workforce Development

“raising customer expectations by elevating people”



BEST PRACTICES:
SME Phone Application – Workforce Development

“raising customer expectations by elevating people”

Subject Matter Expert: Select Subject of Choice

Select Specific Topic

Select SME Contact



“raising customer expectations by elevating people”

BEST PRACTICES:
Materials at Elevation-Rigging Champion Program
Stow it or Tow it Campaign– Stow it Safely/Keep 
at Toe Board Level



BEST PRACTICES:
Materials at Elevation-Rigging Champion Program

A phased safe lifting program designed to leverage best 
work practices, inspection techniques and training to 
attain the goal of zero incidents/injuries from 
rigging/overhead material handling hazards. 

Rigging Champion Roles & Responsibilities
Assigned Rigging Champion
Developing rigging plan
Rigging layout/tool selection
Site execution plan
Review/Approval of Pre Task Checklist
Review Inventory Control
Completion of Rigging Confirmation Tag
Submit Rigging Confirmation Tag with job 
paperwork

“raising customer expectations by elevating people”



BEST PRACTICES:
Materials at Elevation Program-Safe Lifting Program

“raising customer expectations by elevating people”

No Matter how big……

….or how small the job or 
the tool is…..

Rig it, Secure it
Stow it or Toe it!



BEST PRACTICES:
Materials at Elevation Program – Redundancy Program

“raising customer expectations by elevating people”

ASME/ANSI B-30 Standards

Pre Task Checklist
Inventory Control Form

Redundancy 
Check/Rigging Champion



APPRECIATION:

We here at Hoist & Crane Service Group would like to 
thank HBR for walking  the “Path to Excellence” with us.  
We look forward to working with each and every one of 
you and continuing to be safety partners. 

Safest Regards,

HCSG Management and Safety 
Department

“raising customer expectations by elevating people”


