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SAFETY MANAGEMENT ™~ ANCHOR
P R O G R A M Industrial Services

Training

Safety meetings
Audits
Inspections

Hazard Hunt

Behavior Based Safety

Accident Investigations

Facilities/Companies

54

Total People on Site
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Industrial Services

Training ANCHOR

* Requirements

* New Employee Orientations §
* Craft Specific s
* Equipment Specific o
* Site Specific o
* Welcome Inductions §

e Custom Matrices

 Statistical Analysis
* Dashboards
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Safety Meetings ANCHOR

* Frequency

* Types

Locations

Supervisor

Participation

Statistical Analysis : .
e Dashboard '
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Audits & Inspections ANCHOR

Findings

Action ltems
* Tracking
* Assignment
* Status ’

Geo-tracking
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Hazard Hunts ANCHOR

iy Mike Ross
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Group & Individual e
* Participation .
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* Locations

Hazard Hunt By Faclity Hazard Hunt By Employee

* Document Findings

e Establish Action Items

 Status tracking
* Photographs
* Hazard Category
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Behavior Based Safety ANCHOR

* Participation
* Location
* Facility
* Project
* Employee
* Time Frame
* Conditions
» Safe
* Unsafe act
* Unsafe condition

» (Categories
* Feedback
e Dashboards

* Reports
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Accident Investigations

First Report of Incident
* Email Distribution
* I|nitial Reporting requirements

Investigation Participants
Accident Tracking by Employee & Supervisor

RCA
* Root Cause
* Contributing factors

Corrective Actions
* Target Dates
* Responsibility Assignments
* Email notifications
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Tracking
* Site
* Status
* Location
* Owner

Status

Type

Injured Body Part Tracking
Document Control
Multiple

Dashboards



