






Demo Safety Execution Plan

Behavior Based Safety Observation Program

Lock-out/Tag-out Procedure

AMBER L.P. BEST PRACTICES



 Amber L.P.’s Demo Execution Plan is a tool utilized to 
demo any conduit, wire, tubing, or electrical devices. By 
following the Demo Execution Plan we can:
 Plan the demolition
 Identify unexpected events or hazards that may occur
 Take necessary steps to avoid or minimize risk

 The plan requires the Foreman and/or Superintendent’s 
signature.

 This Demo Plan has procedures in place to trace and 
identify equipment that will be removed, from start to 
finish.

 We utilize a red/green tagging system at 
direction/elevation changes to clearly identify where the 
Demo work starts and ends.

DEMO SAFETY EXECUTION PLAN



 Scope: 

 This policy is to be used as general guidelines for the 
demolishing of conduits that contain wires and for cables in 
trays and on poles. 

 It is imperative that the job-site superintendent or highest 
supervision for Amber, to take the responsibility to ensure the 
safety of employees and the integrity of the clients process 
and equipment.

 All efforts are to be made to ensure

the proper circuits are being

demolished.

DEMOLITION OF ELECTRICAL CONDUIT,         
WIRES, CABLES & INSTRUMENTATION



Procedures

 Amber L.P. issues a 
procedures checklist for 
each demolition of 
conduit/wiring circuits & 
instrument tubing.

 The checklist requires the 
supervisor and 
craftsperson’s name and 
badge number.

Execution Plan Form
 Planning the job

 Un-expected Events That Can 
Happen

 Demo Procedure

 Explain Isolation of Equipment

 What Hazards Have Been 
Identified?

 Steps to Minimize Hazards

 How Will  Personnel Be 
Protected?

 Who Will Be Assigned What 
Duties?

DEMO PROCEDURES & PLANNING

When these steps have been completed, work may begin.



Amber L.P. believes that every employee is essential in 
developing a “NOBODY GETS HURT” environment. This program 

is designed to involve every employee at all levels.

BEHAVIOR BASED SAFETY 
OBSERVATION PROGRAM



 Behavior Based Safety Observation Program focuses 
on the safe or unsafe behaviors of the employees.

 Behaviors of employees provides Amber L.P. an in 
depth view of areas that require attention and/or 
improvement.

 Our employees are directly involved in the 
development of the safety culture at Amber L.P. 
which has shown to greatly reduce the number of 
incidents over the last 8 years.

BEHAVIOR BASED SAFETY 
OBSERVATION PROGRAM



 The program is divided into 3 portions:

Craft persons

Supervision/Safety

Offsite Management

 First two consist of using a scantron that is provided 
to all employees.

 The information collected from the cards and the 
offsite management audits are used as a guideline 
to determine trends.

 If a trend is found, onsite management is notified 
and the data is covered in the next safety meeting 
with employees.

BEHAVIOR BASED SAFETY 
OBSERVATION PROGRAM



 Score Cards/Program documents

BEHAVIOR BASED SAFETY 
OBSERVATION PROGRAM



BEHAVIOR BASED SAFETY 
OBSERVATION PROGRAM



ExxonMobil Baytown 2015 ExxonMobil Baytown 2016

BEHAVIOR BASED SAFETY 
OBSERVATION PROGRAM



 Types of hazardous energy we are exposed to include 
electrical, mechanical, hydraulic, pneumatic, 
chemical, thermal, or other sources in machinery or 
equipment.

 Amber L.P.’s Electrical Lock-out/Tag-out Procedure is 
designed to assure everyone in its work crew is safe 
from electrical shock.

 In our procedure everyone from the 

supervisor to the helper must hang 

a lock.

ELECTRICAL LOCK-OUT/TAG-OUT 
PROCEDURE



 Amber L.P.’s Practices & Procedures

 Supervisor in charge of assigned work must have six months 
experience in their position to be the lead in the Lock-out/Tag-
out.

 If the supervisor has less than six months experience in their 
position, another supervisor must take the lead in the Lock-
out/Tag-out.

 Only after the supervisor has hung his lock will the rest of the 
crew hang theirs.

 Once all locks are hung a qualified craft person must check for 
the absence of voltage with a voltmeter before work can begin.

ELECTRICAL LOCK-OUT/TAG-OUT 
PROCEDURE



 Amber L.P.’s Practices & Procedures

 Only after the work is complete, or the shift time has expired 
will the craft person’s lock be removed.

 If the work is not complete by the end of the shift an un-normal 
condition tag will be hung to let operation be aware of the 
condition of the circuit.

 In Amber L.P.’s Lock-out/Tag-out Procedure, the supervisor is 
the last person to remove their lock to assure that all of his 
crew has removed locks. Any un-normal conditions could be 
stated and information transferred to the end user.

ELECTRICAL LOCK-OUT/TAG-OUT 
PROCEDURE



Amber L.P. is committed to their employee’s 
safety and will provide every opportunity to 

assure their well-being.

SUMMARY 


