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Best Practices

HBR Safety Excellence Best Practices Seminar
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Univar — ChemCare Houston

ChemCare is a comprehensive
waste management and disposal
service from Univar USA.
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Employee Engagement

Monthly Incentive (July 2013)
Photos Of Safe Work At Home Or At Work




IWS

Used to authorize work activities
considered a high risk level , life critical or
when two or more companies are
performing work together on the same
project.

Provides a foundation for a more precise
and user friendly set of instructions that
clearly identifies the hazards workers are
not use to working with or may not be
expecting during the performance of their
work.




IWS

Major Topics Addressed

» Scope of Work

»Work period (start and
completion dates)

>Work locations

»Management chain responsible
for the work activity

» Specific hazards and necessary
controls to safeguard workers

»Maintenance and Inspection
requirements

»Emergency Response Plans and
Procedures

»Worker specific training
requirements

» Attached/referenced documents
supplementing the IWS

»Authorizing Signatures
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Benefits of IWS

e Reduced Iincidents
e Stream line communication

o Optimize performance (Front page
of IWS)

 |WS binders for nested and
reoccurring sites
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Auditors Comments

» Safety Manual was thorough and well written
with revision details and when it is due for
review

» Employee presentations could be a best
practice.

» Exceptional Job on House Keeping closing
the loop on unsafe items, well documented

» Equipment Inspections and findings were
documented very well

» PPE Inspection — Glove program was above
and beyond

» Employee Suggestions
» Safety Incentive Program
» Calendars
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QUESTIONS?

Special Thanks to Shell DP
Ohmstede and Our HBR Audit Team!
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